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CHAPTER 1

INTRODUCTION

1.1 Purpose

[bookmark: _ieyllbtnj25r]South West Drilling Associates (SWDA) recognises that business disruptions can occur at any stage of project execution due to operational failures, equipment breakdown, security challenges, adverse weather, supply chain interruptions, information technology failures, medical emergencies, or other unforeseen events. Such disruptions have the potential to impact personnel safety, project schedules, client operations, regulatory compliance, and the Company's reputation.

[bookmark: _k30vp6zdzyon]The purpose of this Business Continuity Plan (BCP) is to establish a structured framework that enables SWDA to prepare for, respond to, recover from, and resume critical business operations following a disruptive incident. The plan provides the arrangements necessary to minimise operational downtime, safeguard people and assets, maintain contractual commitments, and restore normal business activities within agreed recovery time objectives.

This Business Continuity Plan forms part of SWDA's Integrated Management System (IMS) and complements the Company's Emergency Response Plan (ERP), Risk Management Procedure, Incident Management Procedure, and other HSE Management System documents.

1.2 Objectives

The objectives of this Business Continuity Plan are to:

Protect the health, safety and welfare of employees, contractors, visitors and affected communities during disruptive events.

Ensure continuity of critical business and operational activities.

Minimise the impact of disruptions on client operations and contractual obligations.

Protect Company assets, equipment, facilities, records and information.

Establish a structured framework for incident response, business recovery and restoration of normal operations.

Define clear roles, responsibilities and communication channels during business disruptions.

Enhance organisational resilience through planning, preparedness, training and periodic testing.

Promote continual improvement through regular review, exercises and lessons learned.

1.3 Scope

This Business Continuity Plan applies to all SWDA business activities associated with the planning, mobilisation, execution and support of field operations.

The plan covers the following operational activities:

Nitrogen Membrane Equipment (NME) Operations.

Acid Stimulation Services.

Nitrogen Lift Operations.

Air Tank Cleaning (ATC) Services (where applicable).

Pumping and Well Support Services.

Equipment Maintenance and Workshop Activities.

Logistics and Transportation.

Procurement and Supply Chain Management.

Project Management.

HSE Support Services.

Administrative and Corporate Support Functions.

This plan applies to all SWDA employees, subcontractors, consultants and temporary personnel working under the control of the Company.

1.4 References

This Business Continuity Plan has been developed with reference to the following:

ISO 22301 – Business Continuity Management Systems.

ISO 9001 – Quality Management Systems.

ISO 14001 – Environmental Management Systems.

ISO 45001 – Occupational Health and Safety Management Systems.

SWDA Integrated Management System (IMS).

SWDA Emergency Response Plan (ERP).

SWDA Risk Management Procedure.

SWDA Incident Management Procedure.

SWDA Crisis Communication Procedure.

Client HSE and Business Continuity Requirements.

Applicable Nigerian laws and regulatory requirements.

1.5 Definitions

For the purpose of this Business Continuity Plan, the following definitions apply:

Business Continuity: The capability of SWDA to continue delivering critical products and services at an acceptable predefined level following a disruptive incident.

Business Continuity Plan (BCP): A documented set of procedures and arrangements that guide the Company in responding to, recovering from, and restoring business operations following a disruption.

Business Impact Analysis (BIA): A systematic process used to identify critical business activities and evaluate the consequences of disruption to those activities.

Recovery Time Objective (RTO): The target period within which a business activity must be restored after a disruption.

Maximum Tolerable Downtime (MTD): The maximum period a critical business activity can remain unavailable before unacceptable consequences occur.

Recovery Strategy: Planned actions and resources required to restore critical business activities within established recovery objectives.

Incident: Any unplanned event that has the potential to disrupt business operations, cause injury, damage assets, or impact the environment.

Crisis: A significant event that threatens SWDA's ability to continue operations and requires executive-level decision-making and coordination.

1.6 Applicability

This Business Continuity Plan shall be implemented across all SWDA projects and operational locations. It shall be activated whenever a disruptive incident has the potential to significantly affect personnel safety, operational continuity, client commitments or the Company's reputation.

All employees, subcontractors and relevant stakeholders are required to understand their responsibilities under this plan and cooperate fully during preparedness, response and recovery activities.



1.7 Document Review

This Business Continuity Plan shall be reviewed:

Annually.

Before mobilisation for major projects.

Following significant organisational or operational changes.

After any major incident affecting business continuity.

Following business continuity exercises or emergency drills.

When required by client or regulatory changes.

The QHSE Manager shall be responsible for coordinating reviews, while the Managing Director shall approve all revisions before implementation.

CHAPTER 2

BUSINESS CONTINUITY GOVERNANCE

2.1 Introduction

Business continuity is a strategic management responsibility that ensures South West Drilling Associates (SWDA) can sustain critical operations during and after disruptive incidents. Effective governance provides the leadership, structure, authority and accountability required to prepare for, respond to and recover from events that may impact the Company's ability to meet its contractual obligations.

SWDA recognises that business continuity is an integral part of its Integrated Management System (IMS) and shall be embedded into all operational and business processes. The Company's leadership is committed to ensuring that adequate resources, competent personnel and effective management systems are available to support business resilience.

2.2 Business Continuity Policy

South West Drilling Associates (SWDA) is committed to maintaining the continuity of its business operations through proactive planning, effective risk management and continual improvement.

SWDA shall:

Protect the health, safety and welfare of employees, contractors, visitors and host communities.

Protect the environment and prevent pollution during disruptive events.

Maintain continuity of critical business operations with minimum interruption.

Ensure compliance with applicable statutory, regulatory and client requirements.

Provide adequate resources to support business continuity planning and recovery.

Maintain effective communication with clients, employees, regulators and other stakeholders during business disruptions.

Regularly test, review and improve this Business Continuity Plan.

Promote a culture of preparedness, resilience and continual improvement across all levels of the organisation.

This policy shall be communicated to all employees and shall be available to interested parties upon request.

2.3 Leadership Commitment

The Management of SWDA acknowledges that successful implementation of this Business Continuity Plan depends on visible leadership and sustained commitment.

Management shall:

Demonstrate leadership in promoting business continuity throughout the organisation.

Ensure that business continuity objectives are aligned with the Company's strategic goals.

Allocate adequate financial, human and technical resources for the implementation and maintenance of this Plan.

Participate in business continuity exercises and management reviews.

Ensure that lessons learned from incidents, audits and exercises are incorporated into continual improvement initiatives.

Foster a culture where employees understand the importance of resilience and preparedness.

Management shall periodically review the effectiveness of this Plan to ensure that it remains suitable, adequate and effective.

2.4 Business Continuity Organisation

SWDA shall establish a Business Continuity Team (BCT) responsible for coordinating preparedness, response and recovery activities.

The Business Continuity Team shall consist of personnel with the authority and competence to make decisions, mobilise resources and coordinate recovery activities.


Business Continuity Team Structure

	Position
	Primary Responsibility


	Managing Director
	Overall leadership, activation approval and strategic decision-making


	Operations Manager
	Operational recovery and coordination of field activities


	QHSE Manager
	Incident coordination, HSE advice and regulatory interface


	Maintenance Supervisor
	Equipment recovery and restoration of operational readiness


	Logistics Coordinator
	Personnel and equipment mobilisation, transport and supply support


	Procurement Officer
	Procurement of emergency materials and activation of alternate suppliers

	Project Supervisor
	Site coordination, personnel accountability and client liaison



Additional personnel may be co-opted into the Business Continuity Team depending on the nature and complexity of the incident.

2.5 Roles and Responsibilities

Managing Director

The Managing Director shall:

Approve the Business Continuity Plan.

Authorise activation of the Plan.

Provide strategic direction during major disruptions.

Ensure adequate resources are available for business recovery.

Liaise with clients, regulatory authorities and executive stakeholders where necessary.

Operations Manager

The Operations Manager shall:

Coordinate operational recovery activities.

Prioritise restoration of critical business functions.

Allocate operational resources during recovery.

Monitor the progress of recovery activities.

Provide regular updates to Management.

QHSE Manager

The QHSE Manager shall:

Coordinate incident response activities.

Conduct initial incident assessments.

Advise Management on HSE implications.

Ensure compliance with client and regulatory reporting requirements.

Coordinate post-incident investigations and lessons learned.

Maintain and periodically review this Business Continuity Plan.

Maintenance Supervisor

The Maintenance Supervisor shall:

Assess the condition of affected equipment.

Coordinate repair and maintenance activities.

Ensure that equipment is inspected, tested and certified before being returned to service.

Maintain maintenance and recovery records.

Logistics Coordinator

The Logistics Coordinator shall:

Coordinate emergency transportation.

Arrange mobilisation of replacement equipment and personnel.

Maintain fuel availability for emergency operations.

Ensure continuity of logistics support during disruptions.

Procurement Officer

The Procurement Officer shall:

Activate approved alternative suppliers where necessary.

Expedite procurement of critical materials and spare parts.

Monitor supplier performance during recovery activities.

Maintain adequate inventory of critical consumables.

Project Supervisor

The Project Supervisor shall:

Account for all personnel under their supervision.

Coordinate site recovery activities.

Maintain communication with the Client Representative.

Ensure work does not resume until authorised.

Employees

All employees shall:

Understand the requirements of this Business Continuity Plan.

Participate in training and exercises.

Promptly report incidents or conditions that may disrupt operations.

Protect Company property and information.

Comply with instructions issued during business continuity activation.

2.6 Authority to Activate the Business Continuity Plan

The authority to activate this Business Continuity Plan shall rest with the Managing Director.

In the absence of the Managing Director, authority shall be delegated to:

1. Operations Manager

2. QHSE Manager

Activation shall be based on the severity of the incident, its actual or potential impact on personnel, operations, client commitments, the environment and the Company's reputation.

2.7 Criteria for Activation

The Business Continuity Plan may be activated under, but not limited to, the following circumstances:

Major equipment failure affecting critical operations.

Fire, explosion or structural damage.

Security threats, civil unrest or community disturbances.

Flooding or severe weather conditions.

Loss of power, communication or information systems.

Supply chain disruption affecting critical materials or equipment.

Medical emergency or disease outbreak impacting workforce availability.

Major environmental incident.

Client-directed suspension of operations.

Any event that significantly disrupts SWDA's ability to safely deliver its services.

2.8 Management Review

The effectiveness of this Business Continuity Plan shall be reviewed by Management at least annually or following a significant incident, exercise or organisational change.

The review shall consider:

Findings from business continuity exercises.

Incident investigation outcomes.

Audit results.

Changes in operational activities.

Changes in legal or client requirements.

Opportunities for continual improvement.

Actions arising from the Management Review shall be documented, assigned to responsible persons and tracked to completion.



CHAPTER 3

BUSINESS IMPACT ANALYSIS (BIA)

3.1 Introduction

Business Impact Analysis (BIA) is a systematic process used by South West Drilling Associates (SWDA) to identify critical business activities, assess the consequences of disruption, establish recovery priorities, and determine the resources required to restore operations within acceptable timeframes.

The BIA provides the foundation for this Business Continuity Plan by identifying those activities that are essential to the successful execution of SWDA projects. It ensures that resources are directed towards maintaining or restoring operations that have the greatest impact on personnel safety, client operations, contractual obligations, regulatory compliance and business sustainability.

The Business Impact Analysis shall be reviewed prior to the commencement of major projects, following significant operational changes, after major incidents, or at least annually.

3.2 Objectives of the Business Impact Analysis

The objectives of the Business Impact Analysis are to:

Identify critical business functions necessary for the successful delivery of SWDA services.

Determine the operational, financial, legal and reputational consequences of disruption.

Establish recovery priorities based on business criticality.

Determine Recovery Time Objectives (RTO) for critical activities.

Identify key resources required to restore operations.

Support the development of effective business continuity strategies.

3.3 Critical Business Functions

The following business functions have been identified as critical to SWDA's operations.

Business Function Business Importance Priority

Nitrogen Membrane Equipment (NME) Operations Supports critical client operations and production activities Critical
Acid Stimulation Services Essential well intervention activity Critical
Nitrogen Lift Operations Supports production restoration and well performance Critical
Air Tank Cleaning (ATC) Services Supports equipment integrity and maintenance High
Equipment Maintenance Ensures operational reliability of critical equipment High
Logistics and Transportation Supports mobilisation, demobilisation and material movement High
Procurement and Supply Chain Ensures availability of critical equipment and consumables High
HSE Support Services Ensures safe execution of all operations Critical
Project Management Coordinates project delivery and client interface High
Administration and Finance Supports operational and contractual requirements Medium

3.4 Impact of Business Disruption

Failure to restore critical business activities within acceptable timeframes may result in:

Personnel Impact

Increased exposure to operational hazards.

Injury or illness.

Reduced workforce availability.

Loss of competent personnel.

Client Impact

Delay or suspension of project activities.

Production losses.

Failure to achieve project milestones.

Client dissatisfaction.

Financial Impact

Contractual penalties.

Increased operational costs.

Equipment replacement costs.

Loss of revenue.

Regulatory Impact

Non-compliance with statutory requirements.

Regulatory sanctions.

Increased client oversight.

Reputational Impact

Loss of client confidence.

Reduced competitiveness.

Damage to SWDA's business reputation.

Reduced opportunities for future contracts.

3.5 Business Impact Assessment Criteria

Business impacts shall be evaluated using the following criteria.

Impact Rating Description

Low Minimal impact with little effect on operations.
Moderate Noticeable impact requiring management intervention.
High Significant disruption affecting project delivery.
Critical Severe disruption threatening business continuity and contractual obligations.

3.6 Maximum Tolerable Downtime (MTD)

Maximum Tolerable Downtime (MTD) is the maximum period that a business activity can remain unavailable before unacceptable consequences occur.

SWDA shall ensure that recovery strategies are implemented before the MTD is exceeded.

3.7 Recovery Time Objective (RTO)

Recovery Time Objective (RTO) is the target time within which a disrupted business activity shall be restored.

The following Recovery Time Objectives have been established.

Critical Activity Recovery Time Objective

Personnel Accountability Immediate
Medical Response Immediate
HSE Support Immediate
NME Operations Within 24 Hours
Acid Stimulation Services Within 24 Hours
Nitrogen Lift Operations Within 24 Hours
Air Tank Cleaning Services Within 24 Hours
Equipment Maintenance Within 48 Hours
Logistics Within 12 Hours
Procurement of Critical Spares Within 48 Hours
Project Documentation Within 24 Hours

3.8 Resource Requirements

To ensure timely recovery, SWDA shall maintain access to the following critical resources:

Personnel

Competent operational personnel.

Relief personnel.

HSE personnel.

Maintenance technicians.

Logistics personnel.

Equipment

Critical operational equipment.

Inspection tools.

Communication devices.

Emergency response equipment.

Vehicles.

Materials

Critical spare parts.

Fuel.

PPE.

Consumables.

Maintenance materials.

Information

Project documentation.

Inspection records.

Maintenance records.

Client procedures.

Emergency contact lists.

3.9 Business Recovery Priorities

During a disruptive incident, recovery activities shall be prioritised as follows:

Priority 1 – Life Safety

Personnel accountability.

Medical response.

Emergency evacuation.

Incident stabilisation.

Priority 2 – Environmental Protection

Spill control.

Pollution prevention.

Environmental monitoring.

Priority 3 – Client Operations

Restoration of NME operations.

Acid stimulation services.

Nitrogen lift activities.

Client communication.

Priority 4 – Operational Support

Equipment maintenance.

Logistics.

Procurement.

Workshop support.

Priority 5 – Administrative Functions

Finance.

Human Resources.

Document control.

General administration.


3.10 Business Impact Matrix

	Business Activity
	Impact if Disrupted
	Priority
	RTO


	NME Operations
	Suspension of client operations
	Critical
	24 Hours

	Acid Stimulation
	Delay in well intervention
	Critical
	24 Hours

	Nitrogen Lift
	Production support interrupted
	Critical 
	24 Hours

	Air Tank Cleaning
	Maintenance delays
	High 
	24 Hours

	Equipment Maintenance
	Increased equipment downtime
	High
	48 Hours

	Logistics
	Mobilisation delays
	High
	12 Hours

	Procurement
	Shortage of critical materials
	High 
	48 Hours

	HSE Support
	Increased operational risk
	Critical
	Immediate

	Project Management
	Reduced operational coordination
	High
	24 Hours



3.11 Review of the Business Impact Analysis

The Business Impact Analysis shall be reviewed:

Prior to mobilisation for major projects.

Following significant operational changes.

Following major incidents.

Following client requirements.

During annual management review.

The QHSE Manager shall coordinate the review process, while the Managing Director shall approve revisions to ensure that the Business Continuity Plan remains effective and aligned with SWDA's operational requirements.


4.1 Introduction

An effective Business Continuity Plan depends on a thorough understanding of the risks that could disrupt SWDA's operations. This Business Continuity Risk Assessment identifies potential threats, evaluates their impact on critical business functions, and establishes appropriate controls and recovery measures to ensure that the Company can continue to deliver its services safely and efficiently.

The assessment complements SWDA's HSE Risk Assessment, HAZID studies, Job Hazard Analysis (JHA), Emergency Response Plan (ERP), and Corporate Risk Register. It focuses specifically on events that may interrupt business operations rather than routine operational hazards.

Business continuity risks shall be reviewed periodically and updated whenever significant changes occur to SWDA's operations, client requirements, or external operating environment.

4.2 Objectives

The objectives of the Business Continuity Risk Assessment are to:

Identify events that could interrupt SWDA's operations.

Assess the likelihood and potential consequences of business disruptions.

Evaluate existing preventive and mitigation controls.

Identify additional controls required to improve business resilience.

Provide input into business continuity strategies and recovery procedures.

Support informed decision-making during emergencies and operational disruptions.

4.3 Risk Assessment Methodology

Business continuity risks shall be assessed using the following process:

Step 1: Identify potential threats and vulnerabilities.

Step 2: Assess the likelihood of occurrence.

Step 3: Assess the potential operational, financial, legal, environmental and reputational consequences.

Step 4: Identify existing preventive and recovery controls.

Step 5: Determine the residual risk.

Step 6: Develop additional mitigation measures where necessary.

Step 7: Monitor and review identified risks throughout the project lifecycle.

4.4 Sources of Business Continuity Risks

The principal sources of disruption to SWDA operations include:

Operational Risks

Critical equipment breakdown.

Mechanical failure of NME units.

Pump failure.

Pressure equipment malfunction.

Failure of lifting equipment.

Workshop equipment failure.

Personnel Risks

Serious injury or fatality.

Medical emergencies.

Loss of key personnel.

Pandemic or infectious disease outbreak.

Labour disputes.

Inadequate competent manpower.

Security Risks

Civil unrest.

Community disturbances.

Theft or vandalism.

Armed attack.

Kidnap.

Sabotage.

Environmental Risks

Flooding.

Severe storms.

High winds.

Lightning.

Extreme weather.

Environmental pollution.

Supply Chain Risks

Delay in procurement.

Shortage of critical spare parts.

Fuel shortages.

Supplier failure.

Transportation disruption.

Information and Communication Risks

Loss of project records.

Failure of communication systems.

Cybersecurity incidents.

Internet outage.

Corruption of electronic data.

4.5 Business Continuity Risk Register

	Risk Event 
	Potential Business Impact
	Existing Controls
	Additional Mitigation
	Residual Risk

	Failure of Nitrogen Membrane Equipment
	Suspension of client operations
	Planned Preventive Maintenance (PPM), inspections
	Standby equipment, critical spares, OEM support
	Medium


	Acid Stimulation Equipment Failure
	Delay in well intervention activities
	Routine maintenance and inspections
	Emergency repair team and backup equipment
	Medium


	Transport Breakdown 
	Delay in mobilisation and logistics
	Fleet maintenance programme
	Approved backup transport providers
	Low


	Fire at Operational Base or Workshop
	Damage to facilities, equipment and records
	Fire protection systems, ERP 
	Mutual aid, off-site storage of records
	Medium


	Security Incident
	Suspension of field operations
	Security briefings, Journey Management Plan
	Liaison with security agencies and client security
	Medium


	Flooding
	Site inaccessibility and equipment damage
	Weather monitoring
	Alternative access routes and relocation plan
	Medium


	Supply Chain Failure
	Delay in project execution
	Approved Vendor List
	Secondary suppliers and emergency procurement
	Medium


	Loss of Key Personnel
	Reduced operational capability
	Competency assurance, cross-training
	Succession planning and relief personnel
	Low


	Loss of Communication Systems
	Delayed coordination during emergencies
	Multiple communication channels
	Satellite phones and communication cascade

	Low

	Cybersecurity Incident
	Loss of operational information
	Password controls and routine backups
	Cloud backup and periodic recovery testing
	Low




4.6 Existing Risk Controls

SWDA has implemented the following controls to reduce the likelihood and impact of business disruptions:

Integrated Management System (IMS).

Planned Preventive Maintenance (PPM).

Equipment Inspection Programme.

Competency Assurance Programme.

Journey Management Procedure.

Permit to Work System.

Emergency Response Plan.

Incident Reporting and Investigation Procedure.

HAZID and Job Hazard Analysis.

Contractor Management Procedure.

Approved Vendor List (AVL).

Emergency Medical Response Arrangements.

Security Management Plan.

Internal Audit Programme.

Management Review Process.

4.7 Additional Business Continuity Measures

Where residual risks remain significant, SWDA shall implement additional measures including:

Maintaining critical spare parts inventory.

Establishing framework agreements with alternative suppliers.

Cross-training employees to perform essential functions.

Maintaining updated emergency contact lists.

Conducting periodic business continuity exercises.

Strengthening data backup and recovery systems.

Reviewing insurance coverage for critical assets.

Enhancing engagement with host communities and security agencies.

Monitoring emerging threats through management reviews and client engagements.

4.8 Monitoring and Review

Business continuity risks shall be monitored through:

Daily operational meetings.

Weekly HSE meetings.

Equipment maintenance reviews.

Internal and external audits.

Client interface meetings.

Incident investigations.

Management site visits.

Business continuity exercises.

Annual management review.

Any new or emerging risks identified during operations shall be assessed and incorporated into the Business Continuity Risk Register.

4.9 Continual Improvement

SWDA is committed to continually improving its business continuity capability. Findings from audits, drills, incident investigations, client feedback and management reviews shall be used to strengthen risk controls, improve recovery strategies and enhance organisational resilience.

Corrective and preventive actions arising from reviews shall be documented, assigned to responsible persons and tracked to closure.

BUSINESS CONTINUITY STRATEGIES

5.1 Introduction

South West Drilling Associates (SWDA) recognises that effective business continuity depends not only on responding to incidents but also on implementing practical strategies that enable the Company to continue critical operations during disruptive events.

The Business Continuity Strategies described in this chapter are designed to minimise operational interruptions, protect personnel, maintain client confidence and ensure the timely recovery of essential business functions.

These strategies are based on the findings of the Business Impact Analysis (Chapter 3) and the Business Continuity Risk Assessment (Chapter 4), and shall be implemented whenever normal business operations are disrupted.

5.2 Business Continuity Strategy Objectives

The objectives of SWDA's Business Continuity Strategies are to:

Maintain critical operational activities during disruptions.

Protect employees, contractors and visitors.

Minimise project delays and operational downtime.

Ensure continuity of services to clients.

Protect critical equipment and business assets.

Maintain regulatory and contractual compliance.

Restore business operations within established Recovery Time Objectives (RTOs).

Improve organisational resilience and preparedness.

5.3 Personnel Continuity Strategy

The availability of competent personnel is fundamental to business continuity. SWDA shall ensure that sufficient trained personnel are available to maintain critical operations during emergencies.

To achieve this, SWDA shall:

Maintain a Competency Assurance Programme for all key positions.

Cross-train employees to perform critical operational functions.

Maintain a pool of competent relief personnel.

Ensure succession planning for key management and technical roles.

Conduct periodic medical examinations to ensure personnel fitness.

Maintain emergency contact details for all employees.

Provide employee assistance and welfare support following major incidents.

Where key personnel become unavailable, suitably competent replacement personnel shall be mobilised to ensure continuity of operations.

5.4 Equipment Continuity Strategy

Operational continuity depends on the reliability and availability of equipment. SWDA shall maintain equipment integrity through:

Planned Preventive Maintenance (PPM).

Routine inspections and functional testing.

Compliance with OEM maintenance recommendations.

Equipment certification and statutory inspections.

Availability of critical spare parts.

Prompt reporting and repair of equipment defects.

Periodic equipment performance reviews.

Where critical equipment becomes unavailable, SWDA shall:

Isolate the defective equipment.

Assess repair requirements.

Mobilise maintenance resources.

Source replacement components from approved suppliers.

Deploy standby equipment where available.

Verify equipment integrity before returning it to service.


No equipment shall be returned to operation until it has been inspected, tested and certified fit for purpose.

5.5 Supply Chain Continuity Strategy

To minimise disruptions arising from shortages of materials, equipment or services, SWDA shall:

Maintain an Approved Vendor List (AVL).

Identify and prequalify alternative suppliers for critical materials and services.

Maintain minimum stock levels for critical spare parts and consumables.

Monitor supplier performance and delivery reliability.

Implement emergency procurement procedures for urgent operational requirements.

Establish framework agreements with strategic suppliers where appropriate.


Critical procurement activities shall receive priority during emergency situations to ensure the timely restoration of operations.

5.6 Logistics Continuity Strategy

The continuity of logistics operations is essential for the mobilisation of personnel, equipment and materials.

SWDA shall ensure logistics continuity by:

Maintaining company vehicles in a roadworthy condition.

Implementing a preventive maintenance programme for transport assets.

Retaining approved third-party transport providers.

Maintaining Journey Management Procedures.

Ensuring adequate fuel availability.

Planning alternative transport routes where necessary.

Prioritising the movement of critical personnel and equipment during disruptions.

5.7 Information and Communication Continuity Strategy

The protection of operational information and effective communication are critical during business disruptions.

SWDA shall:

Maintain secure electronic backups of critical business records.

Protect hardcopy records from loss or damage.

Maintain password-protected information systems.

Restrict access to confidential client information.

Test data recovery arrangements periodically.

Maintain up-to-date emergency contact lists.

Use multiple communication channels, including mobile phones, email and approved messaging platforms, to ensure reliable communication during emergencies.

5.8 Client Continuity Strategy

Maintaining client confidence is a key objective of SWDA's Business Continuity Plan.

During a business disruption, SWDA shall:

Notify the Client Representative promptly.

Provide regular updates on the status of the incident and recovery efforts.

Agree on revised work schedules where necessary.

Implement client-approved contingency measures.

Resume operations only after confirming that all safety and operational requirements have been met.

All communications with the client shall be coordinated through the Project Manager or other authorised representative.

5.9 Facility Continuity Strategy

SWDA shall maintain the operational readiness of its offices, workshops and operational bases through:

Routine facility inspections.

Fire detection and firefighting systems.

Standby power generation where required.

Security and access control measures.

Good housekeeping practices.

Preventive maintenance of facility infrastructure.

Where a facility becomes unusable due to fire, flooding or other disruptive events, alternative operational arrangements shall be activated to minimise interruption to business activities.

5.10 Financial Continuity Strategy

To support recovery activities during business disruptions, SWDA shall ensure that:

Emergency funds are available for critical operational requirements.

Financial approval processes are defined for emergency procurement.

Insurance arrangements are maintained for critical assets.

Recovery costs are monitored and documented.

Financial decisions support the rapid restoration of business operations while maintaining accountability.

5.11 Resource Recovery Strategy

The following resources shall receive priority during recovery:

Personnel.

Critical operational equipment.

Vehicles and logistics support.

Fuel and consumables.

Critical spare parts.

Information and communication systems.

Project documentation.

HSE equipment.

Client-owned assets under SWDA's control.


Resource allocation shall be based on the priorities established in the Business Impact Analysis.


5.12 Monitoring and Review of Business Continuity Strategies

The effectiveness of these strategies shall be monitored through:

Equipment reliability indicators.

Maintenance performance.

Internal audits.

Business continuity exercises.

Incident investigations.

Client feedback.

Management reviews.

Corrective and preventive action tracking.


Where deficiencies are identified, SWDA shall implement corrective actions to strengthen business resilience and improve the effectiveness of this Business Continuity Plan.

Conclusion

The successful implementation of these Business Continuity Strategies will enable SWDA to maintain critical business functions, minimise operational downtime, and fulfil its contractual obligations during disruptive events. These strategies provide the foundation for the incident response and recovery procedures detailed in Chapter 6, ensuring that recovery activities are coordinated, effective and aligned with the Company's operational objectives.

CHAPTER 6

INCIDENT RESPONSE AND RECOVERY PROCEDURES

6.1 Introduction

The effectiveness of a Business Continuity Plan is determined by the Company's ability to respond quickly, safely and effectively when a disruptive event occurs. While Chapters 3, 4 and 5 identified SWDA's critical business activities, assessed business continuity risks and established continuity strategies, this chapter describes the operational procedures to be followed whenever business continuity is threatened.

The primary objective of these procedures is to:

Protect life.

Prevent escalation of the incident.

Protect client assets.

Protect SWDA assets.

Minimise operational downtime.

Restore normal business activities within established Recovery Time Objectives (RTOs).

The procedures in this chapter shall be implemented together with the SWDA Emergency Response Plan (ERP), Incident Management Procedure and Client Emergency Procedures where applicable.


6.2 Incident Notification

Every employee has the responsibility to report any incident that may affect business continuity immediately.

Examples include:

Critical equipment failure.

Fire or explosion.

Serious injury or fatality.

Security incident.

Community unrest.

Major road traffic accident.

Flooding.

Communication failure.

Utility failure.

Major environmental incident.

Supply chain disruption.

Loss of operational records.

The first person aware of the incident shall immediately notify:

Project Supervisor

Operations Manager

QHSE Manager

Client Representative (where required)

No incident affecting business continuity shall remain unreported.

6.3 Initial Response Actions

Immediately after notification, the following actions shall be taken:

Step 1 – Stop Work

Where necessary:

Stop ongoing operations.

Shut down equipment safely.

Secure hazardous energy sources.

Suspend non-essential activities.

Step 2 – Protect Personnel

The Project Supervisor shall ensure:

Personnel accountability.

First aid where required.

Medical evacuation where necessary.

Safe assembly at designated muster points.

Prevention of unauthorised entry into the affected area.

Life safety shall always take precedence over operational recovery.

Step 3 – Secure the Area

The affected work area shall be:

Isolated.

Barricaded where necessary.

Protected from further damage.

Preserved for investigation where applicable.

Step 4 – Conduct Initial Assessment

The Business Continuity Team shall determine:

Nature of the incident.

Extent of damage.

Personnel affected.

Equipment affected.

Environmental impact.

Client impact.

Estimated downtime.

Resources required.

6.4 Business Continuity Plan Activation

The Business Continuity Plan shall be activated whenever a disruption:

Stops critical operations.

Exceeds established Recovery Time Objectives.

Affects contractual commitments.

Requires significant management intervention.

Requires mobilisation of additional resources.

Authority to activate the Plan rests with:

1. Managing Director
2. Operations Manager (in the absence of the Managing Director)
3. QHSE Manager (if delegated)

Upon activation:

Business Continuity Team members shall assemble.
Recovery priorities shall be confirmed.
Resources shall be mobilised.
Clients shall be notified.
Situation reports shall commence.

6.5 Incident Command Structure

During activation of this Plan, responsibilities shall be assigned as follows:

	Position 
	Responsibility

	Managing Director
	Overall command and strategic decisions

	Operations Manager
	Operational recovery

	QHSE Manager
	Incident coordination and HSE oversight

	Maintenance Supervisor
	Equipment restoration

	Logistics Coordinator
	Movement of personnel and equipment

	Procurement Officer
	Emergency procurement

	Project Supervisor
	Site coordination and reporting





The Incident Command Team shall remain operational until normal business activities have resumed.

6.6 Recovery Procedures

6.6.1 Failure of Nitrogen Membrane Equipment (NME)

Immediate Actions

Stop operations safely.

Notify Maintenance Supervisor.

Inform Client Representative.

Isolate defective equipment.

Assess extent of failure.

Recovery Actions

Diagnose equipment fault.

Mobilise maintenance team.

Repair defective components.

Replace failed parts where necessary.

Deploy standby equipment if available.

Conduct functional testing.

Obtain client approval before restart.

Recovery Target

Operations restored within 24 hours.

6.6.2 Acid Stimulation Equipment Failure

Immediate Actions

Suspend pumping operations.

Depressurise equipment safely.

Isolate defective equipment.

Notify Operations Manager.

Recovery Actions

Repair or replace defective equipment.

Verify pressure integrity.

Conduct equipment testing.

Hold a pre-start safety meeting.

Resume operations after approval.

Recovery Target

Operations restored within 24 hours.

6.6.3 Logistics Disruption

Examples include:

Vehicle breakdown.

Fuel shortage.

Road closure.

Driver unavailability.

Recovery Actions

Activate backup vehicles.

Engage approved transport providers.

Prioritise movement of critical personnel and equipment.

Notify Client of revised mobilisation schedule.

Monitor until mobilisation is completed.

6.6.4 Supply Chain Failure

Where critical materials or spare parts become unavailable:

Contact approved alternate suppliers.

Expedite emergency procurement.

Review inventory levels.

Prioritise allocation of available materials.

Inform the Client if delivery schedules may be affected.

6.6.5 Security Incident

Where operations are affected by security concerns:

Suspend work where necessary.

Account for all personnel.

Notify Client Security.

Liaise with security agencies.

Relocate personnel if required.

Resume operations only after Management approval.

6.6.6 Fire or Explosion

Upon discovery of fire:

Raise the alarm.

Activate the Emergency Response Plan.

Evacuate personnel.

Contact emergency services.

Isolate fuel and power sources where safe.

Protect critical records.

Assess damage before recovery.

6.6.7 Flooding or Severe Weather

Where flooding or severe weather threatens operations:

Suspend field activities.

Secure equipment and materials.

Relocate portable assets where practical.

Monitor weather conditions.

Inspect worksite before remobilisation.

Resume operations only after Management approval.

6.7 Verification Before Restart

Before operations recommence, the following shall be confirmed:

Personnel are medically fit.

Equipment has been inspected and tested.

Hazards have been reassessed.

Corrective actions have been implemented.

Required permits have been obtained.

Client approval has been received where applicable.

No work shall recommence until the Operations Manager authorises restart.

6.8 Post-Incident Review

Following recovery, SWDA shall conduct a structured review to:

Determine the root cause of the disruption.

Evaluate the effectiveness of the response.

Identify lessons learned.

Update the Business Continuity Plan where necessary.

Improve recovery strategies.

Assign corrective and preventive actions.

The QHSE Manager shall ensure that all actions are tracked to completion.

6.9 Conclusion
Effective incident response and recovery are essential to maintaining SWDA's ability to deliver safe and reliable services. By implementing the procedures described in this chapter, the Company can minimise operational disruption, protect personnel and assets, maintain client confidence and restore critical business activities in a controlled and timely manner.




CHAPTER 7

TRAINING, TESTING AND CONTINUAL IMPROVEMENT

7.1 Introduction

A Business Continuity Plan is effective only when employees understand their roles and the Company periodically verifies that the Plan will function as intended during an actual disruption. South West Drilling Associates (SWDA) is committed to ensuring that all personnel involved in business continuity activities are adequately trained, competent and prepared to respond effectively to incidents that may affect business operations.

SWDA shall maintain a structured programme of training, awareness, testing and continual improvement to ensure that this Business Continuity Plan remains current, practical and capable of supporting the Company's operational objectives.

7.2 Training and Awareness

All personnel shall receive appropriate Business Continuity awareness training relevant to their responsibilities.

Training shall include:

Overview of the Business Continuity Plan.

Roles and responsibilities during business disruptions.

Incident reporting procedures.

Emergency communication requirements.

Business Continuity Plan activation process.

Recovery procedures for critical operations.

Interface with the Emergency Response Plan.

Client notification requirements.

Lessons learned from previous incidents and exercises.

Specialised training shall be provided to members of the Business Continuity Team to enable them to effectively coordinate response and recovery activities.





7.3 Competency Requirements

Personnel assigned responsibilities under this Plan shall be competent by virtue of:

Education.

Relevant work experience.

Professional training.

Demonstrated competence.

Familiarity with SWDA operations.

Knowledge of client requirements.

Competency records shall be maintained by the Human Resources and QHSE Departments.

7.4 Business Continuity Exercises

To verify the effectiveness of this Plan, SWDA shall conduct periodic Business Continuity exercises.

Exercises may include:

Tabletop Exercises

Management discusses simulated business disruption scenarios to evaluate decision-making, communication and recovery arrangements.

Functional Exercises

Specific departments test designated aspects of the Business Continuity Plan, such as communication, logistics or data recovery.

Simulation Exercises

A realistic exercise involving mobilisation of personnel and resources to validate the Company's ability to respond to and recover from a disruptive incident.



Integrated Emergency Exercises

Where appropriate, Business Continuity exercises shall be conducted alongside Emergency Response Plan drills to ensure effective coordination between emergency response and business recovery activities.

7.5 Exercise Frequency

Business Continuity exercises shall be conducted:

At least once every twelve (12) months.

Prior to mobilisation for major projects where required.

Following significant changes to operations.

When requested by a client.

Following major incidents where additional validation is necessary.

The scope and complexity of exercises shall reflect the level of risk associated with the Company's operations.

7.6 Evaluation of Exercises

Following each exercise, the Business Continuity Team shall evaluate:

Achievement of exercise objectives.

Response time.

Communication effectiveness.

Resource availability.

Coordination between departments.

Compliance with documented procedures.

Achievement of Recovery Time Objectives (RTOs).

Areas requiring improvement.

A formal Exercise Report shall be prepared and retained as evidence of implementation.

7.7 Monitoring and Performance Measurement

The effectiveness of this Business Continuity Plan shall be monitored using measurable performance indicators, including:

Number of Business Continuity exercises completed.

Percentage of personnel trained.

Achievement of exercise objectives.

Recovery Time Objective (RTO) performance.

Equipment availability.

Closure rate of corrective actions.

Client observations and feedback.

Findings from internal audits.

Performance shall be reviewed periodically to identify opportunities for improvement.

7.8 Internal Audit

The Business Continuity Management process shall be subject to periodic internal audits to verify:

Compliance with this Business Continuity Plan.

Compliance with Company procedures.

Compliance with client requirements.

Effectiveness of implemented controls.

Availability of required resources.

Adequacy of documentation and records.

Audit findings shall be documented, communicated to Management and tracked until closure.

7.9 Management Review

Senior Management shall review the effectiveness of this Business Continuity Plan at least annually or following significant business disruptions.

The review shall consider:

Results of Business Continuity exercises.

Internal and external audit findings.

Incident investigation reports.

Changes to business operations.

Changes to client requirements.

Performance against Business Continuity objectives.

Status of corrective and preventive actions.

Opportunities for continual improvement.

Recommendations arising from the Management Review shall be documented and implemented.

7.10 Corrective and Preventive Actions

Where deficiencies are identified through incidents, exercises, audits or Management Reviews, SWDA shall:

Determine the root cause.

Identify corrective actions.

Implement preventive measures.

Assign responsibilities.

Establish completion dates.

Verify effectiveness before close-out.

The QHSE Manager shall maintain records of all corrective and preventive actions.

7.11 Continual Improvement

SWDA is committed to continually improving its Business Continuity capability by:

Reviewing lessons learned from incidents.

Updating risk assessments.

Improving recovery strategies.

Enhancing employee competency.

Incorporating technological improvements.

Addressing client recommendations.

Monitoring industry best practices.

Reviewing changes to statutory and regulatory requirements.

Business Continuity shall be regarded as a dynamic management process requiring regular evaluation and improvement.

7.12 Document Review and Control

This Business Continuity Plan is a controlled document and shall be reviewed:

Annually.

Following major incidents.

After Business Continuity exercises.

Following significant organisational changes.

When new operational activities are introduced.

When client or regulatory requirements change.

Only the latest approved revision shall be used for operational purposes. Obsolete copies shall be withdrawn from circulation in accordance with SWDA's Document Control Procedure.

Conclusion
The effectiveness of this Business Continuity Plan depends on competent personnel, regular testing, objective performance evaluation and a commitment to continual improvement. Through periodic training, exercises, audits and management reviews, SWDA will ensure that this Plan remains effective, current and capable of supporting the uninterrupted delivery of services during disruptive events.



