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Define and document the proposed change.
	To change the serial number on the Temperature Gauge Calibration Report to tally with what was inscribed on the Equipment; From SWDA/MSF/MSG/003 TO SWDA/MFS/ SD/003


	
REASONS FOR THE CHANGE

	
 To correct the serial number error on the temperature gauge calibration report to tally with the serial number the equipment to meet  management system requirement




POTENTIAL RISKS ASSOCIATED WITH CHANGE
Itemize potential risks associated with the change 

	
1. Challenges with identification and traceability due to poor communication.



ASSESSMENT OF POTENTIAL RISKS ASSOCIATED WITH CHANGE
Rate the risk as Low, Moderate or High, using the Risks and Opportunities Assessment Form (TCN-QF-4.1.4A))

	Risk 
	Impact of the change

	
	High
	Medium
	Low
	Risk Rating

	High
	
	
	
	

	Medium
	
	         
	     
	     5  

	Low  
	
	
	   	
	           



CHANGE REQUEST CONSIDERATION AND DECISION
Tick the appropriate box and comment on the basis of the decision
	
      Provide more information     x   Accepted         Rejected        Deferred  





APPROVAL

	Approved by
	

	Date 
	23/07/24

	Title
	
	Signature
	




CHANGE IMPLIMENTATATION TEAM
List members of the change management team
	Name

	Title
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	



IMPLEMENTATION
Record change activities actions taken and their effectiveness submitted to Management Representative for presentation at the management meeting. 
	The serial number correction has been made on the calibration report effective date 24/07/2024




NOTIFICATION OF CHANGE
Notify relevant personnel, including the customer when required by contract, of the change and residual or new risk due to changes that have either been initiated by the organization or requested by the customer
	User department has been notified of the correction made.




CHANGE CLOSE-OUT
Change is closed-out by 
	Name: 
	Signature:
	Date: 25/07/24
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