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[bookmark: _rd7q147zps7b]To ensure the continued effectiveness, suitability, and adequacy of SWDA Group’s HSE Management System, SWDA Management is committed to identifying and controlling health and safety risks through the establishment of annual HSE objectives and targets. These objectives shall be communicated, implemented, monitored, and reviewed to achieve the company’s goal of Zero Accidents, ensure compliance with client and regulatory requirements, and drive continual improvement of the HSEMS.

	HSE Focus Area
	Objective
	Key Activities
	Resources Required 
	Target/ KPI
	Evidence
	Responsible Person
	Time Frame

	Visible Leadership Commitment
	Demonstrate leadership and commitment to HSE
	-Management Field Engagement (MFE), - Base Management Tours (MTs)
-Internal and External audits.
- Staff recognition.
	-Logistics (vehicle, internet access for meetings).
-Provision of feeding allowances for site visit and audits.
- Funding.
-Recognition items.
	-≥ 75% participation of managers in planned MFE.
- at least 4 MFE & 6 audits.
≥ 75% Close-out.
-4 award presentation
	-MFE, MT & audit reports.
- Action Tracker
-Awards
	CEO/MFE and Audit Team lead
	January – December, 2026.

	Worker Participation
	Ensure active workforce participation in HSE programs
	-HSE meetings and presentations.
	- Meeting Venue
-Communication Tools

	≥ 85 % attendance
≥10 HSE Presentations.
	- Attendance records
 -Evaluation tracker -Minutes
	Group QHSE Manager
	January-December, 2026.

	Performance Monitoring
	Monitor and evaluate OHSMS performance
	- Monthly KPI review.
-Contractor evaluation.
-Audits & Inspections,

	-Logistics
-PPE

	-100% contractors review.
≥ 85% audits.
	- KPI Reports
- inspection records.
	Group QHSE Manager, MFI & Audit Team Lead
	January-December 2026
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	[bookmark: _3nxt8m2cveq0]HSE Focus Area
	Objective
	Key Activities
	Resources Required 
	Target/ KPI
	Evidence
	Responsible Person
	Time Frame

	Health/ Wellness
	Promote workforce health and wellbeing
	Health risk awareness sessions
	-Facilitators
-Venue
-Internet
	 ≥7 sessions (85%)
	-Attendance records.
-Slides 
	Group QHSE Manager
	January-December, 2026.

	Medical Fitness.
	Ensure medical fitness for work
	-Annual medical screening for all staff.
-HMO coverage. 
	- Medical Retainership.
-Funding
	100 % FTW compliance
	-FTW Tracker
-Medical reports
	Executive Director Finance /Group QHSE Manager
	January-December 2026

	Hazard & Risk control
	Identify hazards and implement controls
	-Risk assessment 
- STOP program
- Induction
- Training







	-PPE
-STOP Cards
-Training providers
	-1 Risk review.
-1 behavioural safety awareness session
-700 STOP Cards (Base)
-100 STOP Cards daily (Field)
6 Incident report form
100% Induction 
-17 Trainings
	-Risk Register
-Awareness Session attendance
-UA/UC/SP Tracker
-Induction Database
-Training Log

	Group QHSE Manager
	January-December, 2026
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	HSE Focus Area
	Objective
	Key Activities
	Resources Required 
	Target/ KPI
	Evidence
	Responsible Person
	Time Frame

	Dropped Objects Prevention
	To eliminate dropped objects incidents
	- Risk assessment
-Implement DROPS requirements.
-Routine DROPS inspection and corrective actions
- Investigate all dropped object and share LFI.
-Train workforce
	-DROPS Checklist and inspection tools.
- Securing devices & secondary retention systems.
-training materials and competent personnel.
	-0 high-potential dropped object incident.
-100 % completion of dropped object risk assessment.

	-Dropped object risk assessment records
Inspection reports and action trackers.
-training attendance record.
-Incident investigation and LFI reports.
	Group QHSE Manager/ Operations Manager/ Supervisors
	January-December 2026

	[bookmark: _msepwjxmnkg4]Emergency Preparedness


	Maintain effective emergency response capability
	- Emergency drills
-Emergency response, equipment certification.




	-ERT resources, alarms, PAS.
	 ≥ 7 ER Drills
≥ 80% action close-out.
	- Drill reports,
-ER Drill Tracker.
	Group QHSE Manager
	January-December 2026

	Community Relation
	Maintain cordial relationship with the community.
	-Meetings 
	-Venue
-Entertainment
	-at least 1meeting 
	Meeting Minutes
	HRM/Group QHSE Mgr.
	December 2025

	Environmental Management
	Reduce environmental impact
	- Carbon footprint assessment and awareness
	- Relevant department focal point & HSE Team
	- 1 awareness session
	-Meeting minutes
	QHSE manager
	July, 2026
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2026 HSE KEY PERFORMANCE INDICATORS / TARGET
	[bookmark: _ck7gousk2ewl]
S/N
	
	
LEADING INDICATORS
	2026 Target Value (%)
	2026 Base Plan
	2026 Field Plan
	
Remark

	1
	
	No of UA/UC/SP   reports
	100
	700
	100 daily
	

	2
	
	Near miss Reporting
	85
	4
	6
	

	3
	
	Management HSE Presentation
	100
	11
	N/A
	

	4
	
	 Emergency Drill Exercise
	100
	7
	1 weekly
	

	5
	
	Management Site Visit
	75
	N/A
	4
	

	6
	
	Management Tour
	75
	4
	N/PA
	

	7
	
	Internal Audit
	100
	2
	N/A
	

	8
	
	External Audit
	75
	N/A
	N/A
	

	9
	
	Trainings
	88
	N/A
	N/A
	

	10
	
	Medical Fitness Certification
	100
	N/A
	N/A
	

	11
	
	Health lectures/Presentations
	85
	7
	1 weekly
	

	12
	
	Carbon Emission Awareness Presentation
	100
	1
	1
	

	13
	
	HSE Awards
	100
	4
	1 weekly
	

	FNo
	
	LAGGING INDICATORS
	2026 Target
	2026 Base Target
	2026 Field Target 
	Remark

	1
	
	Fatality 
	0
	0
	0
	

	2
	
	Lost Time Injury (LTI)
	0
	0
	0
	

	3
	
	Occupational Illnesses
	0
	0
	0
	

	4
	
	Medical Treatment Cases
	0
	0
	0
	

	5
	
	Restricted Work Cases
	0
	0
	0
	

	6
	
	Lost Work Day Case (LWDC)
	0
	0
	0
	

	7
	
	Loss Time Injury Frequency (LTIF)
	0
	0
	0
	

	8
	
	Total Recordable Cases (TRC)
	0
	0
	0
	

	9
	
	Road Traffic Accident (RTA) 
	0
	0
	0
	

	10
	
	Community Incidents
	0
	0
	0
	

	11
	
	Security Incidents
	0
	0
	0
	

	12
	
	Property Damage
	0
	0
	0
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