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	Issue Date: 
	October 3, 2025

	Audit No 
	01/25

	Audit Dates
	Start: 15 October 2025
	End: 17th October 2025

	Audit Team Leader:          
	Team 1:
	Team 2: 

	Audit Team Members

	Team 1:
Team 2: 
Auditor-in-Training:                            

	  Audit Criteria and Reference Documents                   
                                                                    

	SWDA HSEMS Manual, QHSE Policies and Procedures, 2025 HSE Plan/Case, Internal & External Audit Reports, Departmental Procedures & Manuals, IOGP requirements, Client contractual HSE requirements, Legal and statutory requirements.    

	Audit Type
	Internal Audit

	Audit Objectives
	The objectives of this audit are to:- 
- assess the adequacy & effective implementation of HSEMS policies, procedures, and controls.
- To Confirm adequacy of monitoring and assessment processes.
- Evaluate compliance with internal and regulatory HSE requirements.
- Identify areas for continual improvement and best practices.
- Ensure leadership commitment and resource allocation for HSEMS improvement.


	Audit Scope
	The scope includes all activities, departments, facilities, processes, activites, records, personnel, documents and controls related to the following elements of the  HSEMS: Commitment & Leadership, Policies and Objectives, Organization and Resources, Implementation & Monitoring, Assessment and Continous Improvement.

	Audit Methodology
	The audit will be carried out with the use of a “Risk-Based Process Approach”; to ensure interrelated processes and procedures are implemented effectively to achieve its intended objectives with priority given to the processes that control significant risks and impacts; hence not every aspect at each department will be audited, therefore some limitations may exist with regards to the overall conclusion. In addition, Non-Conformances will be evaluated in terms of their risk level. Objective examination of evidence will include auditing methods such as interview, observation and sample analysis.













	Auditee - (Management, Heads of Department and other Staff Relevant to the Audit scope)
Management- All HOD’s, Top Management, Middle Management and Supervisors
LIST DEPTS
LIST INTERNAL CONTRACTORS






































































SWDA HSEMS INTERNAL AUDIT FOCUS AREA

Audit Focus Area: SWDA HSEMS - Management commitment and leadership, HSE Policies and objectives, Organization & Resources, Implementation & Monitoring, Assessment & Continuous Improvement 
Audit Criteria: SWDA HSEMS manual, 2025 HSE Plan, HSE Case, SWDA Safety Hand book, Internal and External Audit Reports, Compliance and Contractual Requirements.
	S/N
	FOCUS AREA

	
1.
	
Commitment and Leadership-
Visibility, Proactive target setting, informed involvement
HSE Plan/ Targets
Safety Culture
Communication
Meetings
Resource Provision
Training
Risk Management
Process Safety
Positive/Negative reinforcement
Employee involvement
Legal /Contractual requirements
Contractor and Supplier Management
Audits/Inspections
Incident Investigation
Reviews


	
2.




	
Policies and Objectives- 
Content, Approval, Communication, Review
HSE Procedures & Rules
Implementation
Supervision & Monitoring


	
3.
	
Organization and Resources
Organizational Chart
Employer & Employee roles & responsibilities 
Compliance & Contractual Requirements
Resourcing-PEA
Competency Assurance
Staff Appraisal
Contractors
Documentation


	4.
	Implementation and Monitoring –
Performance Monitoring, 
Records
Behavioral Based Safety Program
Auditing & Inspection
Incident Reporting & Investigation
Equipment Inspection/Maintenance
Corrective action & follow-up
Records
HSE Recognition
Handover and Takeover


	
5.
	
Assessment and Continuous Improvement – 
Internal & External Audit Program/Plan
Auditor Competency
Reviews 










































				                                                                                                                                                                           

HSEMS AUIDT SCHEDULE	
	       DATE:
	October 15, 2025
	
	

	TIME
	ACTIVITY
	PARTICIPANTS
	VENUE

	9:00 a.m.
	Opening Meeting
	Audit Team, Top Management, All HOD’S and Representatives
	Conference Room 

	9:30 a.m.
	Audit-department 
	Audit Team 1 and Auditee
	HWO Supervisors’ Office

	10:30 a.m.
	Audit-	
	Audit Team 1 and Auditee
	HOD’S Office/W.Shop

	11:30 a.m.
	Audit- 
	Audit Team 1 and Auditee
	HOD’S Office/WS. Stack Area

	12:30 p.m.
	Lunch Break
	ALL
	

	1:30 p.m.
	Audit – QHSE
	Audit Team 1 and Auditee
Note: Exclude HSE Rep.
	QHSE Office 2

	3:00 p.m.
	Collate Audit Findings & Audit Conclusion
	Audit Team 1
	Conference Room

	4:00 p.m.
	 Closing Meeting
	Audit Team, HOD’s & Top Mgt.
	Conference Room

	
	
	
	

	[bookmark: _g1aw6npvnh37]9:30 a.m.
	Audit-
	Audit Team 2 and Auditee
	HOD’S Office/W. Shop.

	10:30 a.m.
	Audit -Human Resources
	Audit Team 2 and Auditee
	HR Office

	11:00 A.M
	Audit - Lifting Facilities and Maintenance 
	Audit Team 2 and Auditee
	HOD’s Office/W.Shop

	12:00 p.m.
	Lunch Break
	All
	

	1:30 p.m.
	Audit– 
	Audit Team 2 and Auditee
	Fishing Off./W.Shop


	3:00 p.m.
	Collate Audit Findings & Audit Conclusion
	Audit Team 2
	Conference Room



	
	DATE:              
	October 16, 2025
	
	

	TIME
	ACTIVITY
	PARTICIPANTS
	VENUE

	9:00 a.m.




	Catering Services
	Audit Team 1 and R Catering company

	SWDA Canteen

	10:00a.m.
	Security Services

	Audit Team 2- Crownhawk Express

	C Security Caravan

	11:00 a.m.
	Audit – rigsite 
Audit -rigsite
	Audit Team 1 and Auditee
Audit Team 2 and Auditee
	Obagi 80
Olo 2




	2:00 P.M


	Collate Audit Findings & Audit Conclusion 
Closing Meeting
	Audit Team 1 & Audit Team 2
	Rig Site

	DATE:  October 17, 2025

	10:00 a.m.
	Interview with Top Management
	Audit Team & Top management
	Technical Manager’s Office

	1:00 p.m.
	Closing Meeting 
	Audit Team, HOD’s & Top Mgt.
	Conference Room





Note: Attendance of Auditee is mandatory and relevant documents and records should be available for the Audit. Audit Report will be prepared and delivered to the Audited Department on or before the 16th of November 2025.
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