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SWDA GROUP HEALTH AND SAFETY COMMITTEE PLAN


OBJECTIVES


Encourage and maintain a safe working environment and to foster a sense of ownership by giving employees an opportunity to directly improve safety and prevent accidents within SWDA Group.

ROLE OF HSE COMMITTEE

Monitor and review SWDA Group procedures, policies for Health, Safety and Environment as well as welfare to determine its effectiveness.

Promote Health and Safety training in SWDA Group at all levels and to ensure that appropriate emergency procedures are in place

Investigate and Review accidents and implement Recommendations to prevent future occurrence. 

Request formal inspections of work places as the Committee thinks appropriate and to receive reports of such inspections to identify workplace risks and create a plan or recommendations to reduce the risk 
. 
Consider audits reports of SWDA Group workplaces and activities and such other reports that may be submitted

Consider relevant health, safety and welfare matters raised by personnel during General Safety meetings.

Increasing safety awareness at the SWDA Energy Park Yard and all other areas where SWDA activities are going on. This is done using the STOP CARD where observed unsafe conditions or work practices are given to the committee members or management.

Management involvement, this is done by offering suggestions to Management for the improvement of safety program






ROLE OF CHAIRPERSON
I. Preside in the meetings: Time management, Focus on the agenda, keep discussion live
II. Drive members to agree on issues and achieve a consensus
III. Assure recommendations are forwarded to the CEO in writing with a request for a written response
IV. Ensure members are allowed to share facts 
V. Schedule meetings

ROLE OF THE SECRETARY

i. Prepare the agenda and notify members of the meeting
ii. Prepare the minutes, ensure they are agreed to, distribute reports and ensure minutes are communicated to all staff and members.
iii. Point out those items recorded in past minutes that require discussion or follow up by the committee

MEMBERSHIP 

The membership of the Committee will be as follows

 --------------------------Regional Manager Admin/Finance
 ---------------------------Technical Manager
[bookmark: _fofmzxhrrrn2]- ---------------------- QHSE Manager
--------------------------------Business Dev Manager
---------------------------------Workers Rep --- Department
----------Workers/Industrial Union Rep----Department
-------------------------------------------Workers Rep --Department
-------Workers Rep----HWO Department
--------------------------------Secretary




CONSTITUTION
The representation will be changed annually to give everyone the opportunity to contribute
The Chairperson of the Committee shall be the Regional Manager.
Safety Manager oversees this committee but is present in an advisory or supporting role only.
The committee comprises of equal numbers of Management and non-Management employees that represents most areas within the company and a secretary. 
The committee is to meet once every month (First Wednesday) and other times, if necessary, it should not exceed one hour with a planned agenda.
 A written record of the meeting’s proceedings should be prepared by the committee’s designated secretary. Previous month’s meeting minutes should be discussed at each meeting, as well as any follow-up actions from the meetings. Meeting minutes should be distributed to all members, posted for all company employees to read, as well as sent to key management personnel.
A quorum shall be 80% of the membership.
The committee should agree on standing items for the agenda.
There should be good communication among members, and between Workers representatives and employees.
In decision making when considering issues, the committee should
· Discuss if action is needed
· Recommend agreed actions
· Record the discussion and actions in the minutes of the meeting which should be accessible to the whole workforce
· Follow up actions
· Then review them at a later date 

	Issue Date: July 2026
	Next Revision:  July 2029
	                     Page  of 



