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HSE COMMITTEE MEETING MINUTES 
DATE:  September 12, 2025
Venue: Conference Room (Accounts Office Block)
Attendance: (See attached attendance list)	
Agenda
Opening Prayer 
Chairman’s introductory remark
HSE Issues / Challenges at the Base and Rig sites
-Fire emergency plan for P&A operations
-PPE
- Security/ Access Control
-Lifting and hoisting
- Environmental upkeep and housekeeping
-Health Management Organization (HMO)

The Meeting commenced at 11:00 A.M. with an opening prayer by JOHN DOE followed by his introductory remark as he welcomed the committee member and appreciated their presence. He stated that the HSE committee meeting is vital to ensure management’s commitment to the fulfillment of the company’s HSE objectives.
The committee chairman, JOHN DOE buttressed the importance of the committee meeting to facilitate speedy close out of HSE issues and meet our clients’ requirement through management support. JANE DOE added that the committee meeting is highly important as per industry standard. Mr. JOHN DOE added that the Committee meeting will be held on the first Thursday of every month. He also reminded the managers of the HSE management review meeting which is to be held quarterly though adherence to schedule has been poor.



HSE Committee meeting Action Plan
	S/N
	ACTION ITEM
	ACTION PARTY
	TARGET DATE
	STATUS/ Date Closed

	1
	Implementation of Fire emergency plan for P&A operations: Fire emergency pump to be made available at the campsite.                                      Mr. JOHN attributed the delay to limited manpower which has now been resolved; hence hands are on deck to set up the pump before the next rig move at the end of September.
	JANE DOE
	October 6, 2017
	Open

	2.
	Provision of PPE for Base personnel:                         Mr. Ayanruoh remarked that CEO issued a directive to raise a requisition for the base personnel. Mr.JOHN acknowledged receipt of the requisition and asked for reconciliation with the global PPE list by the HSE team.
	JOHN DOE
	September 13, 2017
	Open
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5.
	Poor Security and Access Control:                      The committee members lamented on the recurrent theft of battery, hydraulic oil, welding cables, PPE etc. at the base without consequence management and the security lapse at the gate resulting in entrance of unwanted visitors and strangers. The CSO, Mr. JOHN DOE lamented on the poor support and follow up by management in handling security issues. He also added that, Crown hawk Security personnel are not fit for the job as a number of them are thieves. Suggestions raised by the committee to tackle these issues includes:                                                                                                 - Placing a security gate at the open entrance                                                                                   - Mounting the CCTV cameras                                                                                                                              - Keys to be kept by personnel                                                                                        -Dismissal of crown-hawk security personnel                                                                                         
Actions to be implemented includes                                 - All security issues should be reported to the QHSE Manager and followed up too. Mr. JANE DOE added that equipment audit is coming up and custodians will be held liable if stolen 

Items are not reported.             
  -A meeting should be held with all crown hawk security personnel and a proper reevaluation of the personnel should be done.                                                                                              –Crown hawk Security invoices are to be signed by the CSO before they are sent to Lagos office.                                                                           - All stolen items during the administration of Crownhawk Security ltd. should be costed and recorded by the CSO and forwarded to the QHSE Group Manager for escalation to the CEO for financial deductions from Crown hawk security company.     
On Access control                                                                                        - A Landline phone of about N11,000 should be purchased and kept at the gate and key personnel phone numbers compiled to ensure personnel are called before contractors and visitors are allowed into the premises. 
 Lifting and Hoisting at the warehouse: Mr. JOHN remarked that the CEO ordered that a standard lifting and hoisting system be put in place.                                                                                               –The Hyster forklift should be moved to the warehouse and housekeeping for the entire base will be planned.      
 Poor HMO personnel Coverage: Mr.JANE and Mr. JOHN remarked that 60% of personnel do not have access to a clinic and a lot of complaints have been raised especially with the delay in salaries. The committee resolved to follow it up with the HR.
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The meeting was adjourned by Mr.john and Seconded by Mr. joe
The meeting was closed at 12:09 P.M. with a closing prayer by Mr. john
Minutes by:  Mrs jane
