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	Document Title
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	Document Control No.
	SWDA-HSE-SUBSUP-TRN-001

	Applicability
	All sub-contractor and supplier personnel and companies engaged by SWDA on any project, contract or site

	Related HSE-MS Reference
	Critical Sub-Contractor HSE Roles & Replacement Procedure (SWDA-HSE-SUBC-001); Corporate HSE Manual Section 11.0 & Section 12.0
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	SWDA Regulatory Compliance Manager (Q-HSE Coordinator)
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REVIEWED BY: Maxwell Wonuigwe — On-Site HSE Officer, SWDA
ENDORSED BY: Chief Executive Officer / Managing Director, South West Design Africa Limited
1.0  Purpose & Scope
This matrix sets out the HSE training and verification requirements for sub-contractor and supplier roles engaged by SWDA, consistent with the Critical Sub-Contractor HSE Roles & Replacement Procedure (SWDA-HSE-SUBC-001). It is a role-based template — no specific named sub-contractor or supplier personnel are currently on record beyond the vendor noted in Section 3.0 — to be populated with individual names, companies, and completion dates as sub-contractors are engaged and verified.
2.0  Sub-Contractor Critical Roles — HSE Training Matrix
	ROLE
	COMPANY / VENDOR
	REQUIRED HSE TRAINING
	VERIFICATION METHOD
	STATUS

	Sub-contractor HSE Officer/Supervisor
	[TBC]
	Recognized HSE certification; PTW/JSA competency
	On-Site HSE Officer review of certificates
	Pending engagement

	Sub-contractor Confined-Space Entrants
	[TBC]
	Confined-Space Entrant training; Gas-Testing Competency
	Certificate + practical verification
	Pending engagement

	Sub-contractor Entrant Supervisor
	[TBC]
	Confined-Space Supervisor certification; Permit Issuer training
	Certificate + practical verification
	Pending engagement

	Sub-contractor Rescue/Standby Personnel
	[TBC]
	Confined-Space Rescue certification (level per role)
	Certificate + equipment check
	Pending engagement

	Sub-contractor Equipment Operators
	[TBC]
	Equipment-specific operator certification/license
	License verification
	Pending engagement

	Sub-contractor Permit Holder/Issuer (where delegated)
	[TBC]
	PTW system training (SWDA-aligned)
	SWDA-delivered briefing + sign-off
	Pending engagement


All roles above additionally require: SWDA site-specific HSE induction (regardless of prior experience elsewhere) and current medical fitness certification where applicable, per SWDA-HSE-SUBC-001 Section 3.0.


3.0  Supplier / Vendor HSE Training & Verification
	NOTE ON KEMATEC
Kematec is on record only as a vendor for PPE, health-risk items, and (assumed, per SWDA-HSE-PTWLOTO-001) calibration/certification services. Kematec's own personnel HSE training records have not been provided and are not verified below — this row is included as a placeholder pending confirmation of their service agreement and any site-access requirements for their technicians.

	SUPPLIER / VENDOR
	SCOPE OF SUPPLY
	SITE ACCESS REQUIRED?
	HSE TRAINING VERIFICATION STATUS

	Kematec
	PPE & health-risk supply; assumed calibration/certification services (gas detectors, harnesses)
	[TBC — if technicians attend site for calibration]
	Not yet verified

	[Additional suppliers — to be added as engaged]
	[TBC]
	[TBC]
	[TBC]


4.0  Application
· This matrix is populated with individual sub-contractor/supplier personnel names, companies, and verification dates as they are engaged, consistent with the replacement and verification procedure in SWDA-HSE-SUBC-001.
· No individual may occupy a Critical Role in Section 2.0 until the On-Site HSE Officer has verified and recorded their training against this matrix.
· This matrix is reviewed at each HSE-MS Quarterly Review Meeting alongside the Company Training Plan/Matrix (SWDA-HSE-TRNPLAN-001).
5.0  Managing Director's Endorsement
This Sub & Supplier Roles HSE Training Matrix is endorsed as the Company's binding framework for verifying sub-contractor and supplier personnel HSE training before site engagement.
SIGNED: ______________________________          DATE: ______________
Chief Executive Officer / Managing Director
South West Design Africa Limited (SWDA)
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