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1.0   PURPOSE & SCOPE
This Company HSE Training Plan & Competency Matrix defines the mandatory training, certification and competency assurance requirements for all South West Design Africa Limited (SWDA) personnel and subcontractor personnel engaged on the Renaissance Africa Energy Company (RAEC) 18-Tank Automatic Tank Cleaning (ATC) / No-Man Entry (NME) Tank Cleaning, Sludge Treatment, Oil Recovery & Waste Management Project.
It is issued as a controlled supporting document to SWDA's Project Health, Safety & Environment Plan (HSEP), Document Control No. RENAISSANCE-CW-68582 / SWDA-2026-RAEC-001-06, and gives practical effect to the following commitments already made in that Plan:
1. Section 4.3.1 — staff shall be developed following structured competency assessment and training systems.
1. Section 4.3.3 — resources shall be made available for on-going HSE training to maintain and enhance competencies.
1. HSE-MS Element 3 (HSE Competency) — all HSE-critical activities shall have defined competency levels recorded in the HSE-MS, supported by a documented competency assurance process.
1. SWDA Staff Competency Policy — Line Managers and the Q-HSE Coordinator shall ensure that all employees receive sufficient orientation and training to satisfactorily perform assigned duties and maintain proficiency.
Scope of application: this Plan applies to all SWDA employees, expatriate specialists, on-site community workers and subcontractor personnel who work on, supervise, support or enter the project sites, at all five (5) RAEC locations, for the full two (2) to three (3) year contract duration. No person shall be mobilised to a project site until the training requirements applicable to their role in Section 6.0 have been verified as complete and current.
2.0   REFERENCE DOCUMENTS & STANDARDS
	Ref.
	Document / Standard

	R-01
	SWDA Project Health, Safety & Environment Plan (HSEP) — RENAISSANCE-CW-68582 / SWDA-2026-RAEC-001-06, Rev. 01

	R-02
	SWDA HSE Policy Statements — including Staff Competency Policy, HSE Policy, Community Affairs Policy, Drug & Alcohol Policy and Business Continuity Policy

	R-03
	SWDA Project Job Hazard & Safety Analysis (JHSA) — Attachment 1 to the Project HSEP

	R-04
	SWDA Project Personnel List — Table 4 of the Project HSEP (Key Project Personnel, 17-07-2026)

	R-05
	RAEC / Renaissance Contractor HSE Management & Site Entry Requirements, Contract No. CW-68582

	R-06
	ISO 45001:2018 Occupational Health & Safety Management Systems

	R-07
	ISO 14001:2015 Environmental Management Systems

	R-08
	Nigerian Factories Act, CAP F1 LFN 2004 and Employee Compensation Act 2010

	R-09
	NUPRC / DPR Environmental Guidelines and Standards for the Petroleum Industry in Nigeria (EGASPIN)

	R-10
	NOSDRA and NESREA regulations on oil spill response and waste management

	R-11
	API Standard 2015 / 2016 — Safe Entry and Cleaning of Petroleum Storage Tanks

	R-12
	OEM Operating & Maintenance Manuals for the BLABO ATC / NME Tank Cleaning System


3.0   TRAINING POLICY STATEMENT
SWDA recognises that competent people are the primary control against the hazards of hydrocarbon tank cleaning — confined space atmospheres, H2S and benzene exposure, pyrophoric iron sulphide, working at height on tank roofs and wind girders, and the handling of oily sludge and recovered product. Competence is therefore treated as an HSE-critical control in its own right, not as an administrative formality.
SWDA Management commits to:
1. Providing the funding, time and resources required to deliver every training item specified in this Plan, and to budget for it annually as a ring-fenced line item.
1. Employing only personnel who hold, or who will hold before mobilisation, the valid certification specified for their role.
1. Using accredited external providers for all certificated HSE-critical training, and competent in-house trainers for awareness-level training.
1. Never permitting an HSE-critical task to proceed under an expired certificate, and treating an expired certificate as an immediate bar to the task.
1. Reviewing competency after every significant incident, change of role, change of equipment or adverse performance observation.
1. Extending the same standard of verification to subcontractor personnel as to SWDA's own employees.
4.0   RESPONSIBILITIES
	Role
	Training & Competency Responsibility

	Chief Executive Officer / Managing Director
	Endorses this Plan; provides the resources and budget; chairs the annual management review of training performance; holds ultimate accountability for the competence of the SWDA workforce.

	COO / ED & Project Director
	Ensures the Plan is implemented across all project locations; approves the annual training schedule and budget; verifies that no person is mobilised without valid certification.

	Project Manager / Field Supervisors
	Identify training needs for their crews; release personnel for scheduled training; verify certificate validity at each mobilisation and before each HSE-critical task; ensure toolbox talks are delivered and documented.

	On-Site HSE Officer / Q-HSE Coordinator
	Custodian of this Plan and of the Training Register; conducts training needs analysis; delivers in-house induction and awareness training; maintains individual training records and certificate copies; issues the monthly training compliance report; flags certificates due to expire within 90 days.

	Regulatory Compliance Manager
	Confirms that training providers and certificates satisfy Nigerian regulatory and RAEC contractual requirements; maintains the approved training provider register.

	Entrant Supervisor / Tank Cleaning Systems Director
	Verifies the specialist competence of entrants, attendants and ATC system operators before each entry or system start-up; conducts practical on-the-job assessment.

	Line Managers
	Conduct periodic staff competency appraisals; identify shortfalls; nominate personnel for refresher or corrective training.

	All Employees & Subcontractor Personnel
	Attend all training assigned to them; keep personal certification current and produce it on request; exercise Stop Work Authority where a task falls outside their trained competence.


5.0   COMPETENCY ASSURANCE PROCESS
SWDA operates a six-stage competency assurance cycle for every HSE-critical role identified in Table 4 of the Project HSEP:
	Stage
	Activity
	Output / Record

	1
	Define — identify HSE-critical activities and the competency standard required for each
	HSE-critical activity register; this Training Matrix (Section 6.0)

	2
	Assess — compare each individual's qualifications, certificates and experience against the matrix
	Training Needs Analysis (TNA); competency gap register

	3
	Train — deliver the required accredited or in-house training to close the identified gaps
	Course certificates; attendance registers (Appendix B)

	4
	Verify — confirm learning through practical on-the-job assessment by a competent assessor
	Individual Training & Competency Record (Appendix A); assessor sign-off

	5
	Record — file certification and maintain the live Training Register and expiry tracker
	Training Register; certificate copies in personnel file; 90-day expiry alert list

	6
	Reassess — re-evaluate on expiry, role change, new equipment, incident involvement or adverse observation
	Revised TNA; refresher training; competency appraisal record


Triggers for mandatory reassessment or refresher training:
1. Expiry of a certificate, or a certificate due to expire within the planned duration of the site campaign.
1. Involvement in, or contribution to, a recordable incident, near-miss or high-potential event.
1. Promotion, transfer or assignment to a new HSE-critical role.
1. Introduction of new equipment, chemicals, technology or a revised work procedure.
1. Return to work after an absence exceeding six (6) months.
1. An adverse finding raised during a site inspection, behavioural observation, audit or client HSE audit.
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6.0   SWDA HSE TRAINING PLAN & COMPETENCY MATRIX
The matrix below defines the training requirement for every role group on the project. Personnel groups follow the discipline structure of Table 4 of the Project HSEP.
	KEY
	M = Mandatory — certificated training; valid certificate required before mobilisation and before the related task.     A = Awareness — in-house briefing / familiarisation delivered and recorded by the On-Site HSE Officer.     –  = Not applicable to this role group.

	ROLE GROUPS
	MGT = Senior Management, Project Director, Engineering & Regulatory Compliance Managers  |  PM = Project Manager, Materials Manager & Field Supervisors  |  HSE = On-Site HSE Officer / Q-HSE Coordinator  |  ATC = Tank Clean Systems Director & ATC / BLABO Operators  |  ENT = Lead Entrant Supervisor & Tank Cleaning / Polishing Entrants  |  RAT = Rescue Access Team (Levels 1–3)  |  MED = On-Site Nurse & First Aid Responder  |  ENV = Waste Water Treatment, Lab QA/QC, Remediation & Waste Professionals  |  MNT = Equipment Transport & Maintenance Crew, Drivers & Forklift Operators  |  GEN = Community Workers, Community Liaison Officer & General Field Personnel



	Training Course / Competency Requirement
	Frequency / Validity
	Provider
	MGT
	PM
	HSE
	ATC
	ENT
	RAT
	MED
	ENV
	MNT
	GEN

	A.  INDUCTION & GENERAL MANDATORY TRAINING

	SWDA HSE Induction & HSE Policy Briefing
	On engagement; annual refresher
	In-house (HSE Officer)
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	RAEC Client Site-Specific Induction & Facility Orientation
	Each site / each mobilisation
	RAEC / Client
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Project HSEP, SS-HSEP & JHSA Familiarisation
	Each project; on any revision
	In-house (HSE Officer)
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Drug, Alcohol & Fitness-for-Duty Policy Awareness
	On engagement; annual
	In-house (HSE Officer)
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Life Saving Rules & Stop Work Authority
	Annual
	In-house / Client
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Toolbox Talk & Pre-Job Briefing (attendance / delivery)
	Daily, per shift & per task
	In-house (Supervisor)
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Incident, Near-Miss & Unsafe Act / Condition (SOC) Reporting
	Annual
	In-house (HSE Officer)
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	B.  CORE HSE COMPETENCE

	Permit to Work (PTW) System — Applicant / Performing Authority
	2 years
	Accredited external
	A
	M
	M
	M
	M
	M
	A
	A
	M
	A

	Job Hazard & Safety Analysis (JHSA) / Risk Assessment
	2 years
	Accredited external
	M
	M
	M
	M
	M
	A
	A
	M
	A
	A

	Hazard Identification, HEMP & ALARP Awareness
	2 years
	In-house / external
	M
	M
	M
	M
	A
	A
	A
	M
	A
	A

	Manual Handling & Ergonomics
	3 years
	Accredited external
	A
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Hand & Power Tool Safety / Abrasive Wheels
	3 years
	Accredited external
	–
	A
	A
	M
	M
	A
	–
	A
	M
	A

	Working at Height, Fall Protection & Tank Roof / Wind-Girder Access
	2 years
	Accredited external
	–
	M
	M
	M
	M
	M
	–
	A
	M
	A

	Scaffold Safe Use, Access & Scafftag Inspection Awareness
	2 years
	Accredited external
	–
	A
	M
	M
	M
	A
	–
	–
	M
	A

	Noise, Hearing Conservation & Occupational Health Awareness
	Annual
	In-house / Med. retainer
	A
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Hazardous Substances (COSHH), SDS & Chemical Handling
	2 years
	Accredited external
	A
	M
	M
	M
	M
	A
	M
	M
	A
	A

	Electrical Safety & ATEX / Ex-Rated Equipment in Classified Areas
	2 years
	Accredited external
	–
	M
	M
	M
	A
	A
	–
	A
	M
	–

	Energy Isolation & Lock-Out / Tag-Out (LOTO)
	2 years
	Accredited external
	–
	M
	M
	M
	M
	A
	–
	A
	M
	–

	C.  HSE-CRITICAL TANK CLEANING SPECIALIST TRAINING

	Confined Space Entry — Entrant
	2 years
	Accredited external
	–
	A
	M
	M
	M
	M
	–
	A
	–
	–

	Confined Space Entry — Attendant / Hole Watch
	2 years
	Accredited external
	–
	A
	M
	M
	M
	M
	–
	A
	–
	–

	Confined Space Entry — Entry Supervisor / Authorising Officer
	2 years
	Accredited external
	–
	M
	M
	M
	M
	A
	–
	–
	–
	–

	Authorised Gas Tester (AGT), Atmospheric Monitoring & Detector Calibration
	2 years
	Accredited external
	–
	A
	M
	M
	M
	M
	–
	A
	–
	–

	H2S Awareness, Escape & EEBD Use
	Annual
	Accredited external
	A
	M
	M
	M
	M
	M
	M
	M
	M
	M

	SCBA & Airline Respirator Wearer / Face-Fit Testing
	Annual
	Accredited external
	–
	A
	M
	M
	M
	M
	M
	A
	–
	–

	BLABO / ATC–NME System Operation, Set-Up & Maintenance
	3 years; on system upgrade
	OEM
	A
	M
	A
	M
	M
	A
	–
	A
	M
	–

	Sludge Handling, Oil Recovery, Slop Transfer & Tank Polishing
	2 years
	In-house / OEM
	–
	M
	M
	M
	M
	A
	–
	M
	A
	A

	Banksman / Slinger, Rigging & Lifting Operations
	2 years
	Accredited external
	–
	M
	M
	M
	A
	A
	–
	–
	M
	A

	Forklift & Materials Handling Equipment Operation
	3 years
	Accredited external
	–
	A
	A
	A
	–
	–
	–
	–
	M
	–

	Defensive Driving & Journey Management
	3 years
	Accredited external
	M
	M
	M
	A
	A
	A
	A
	A
	M
	A

	BOSIET / HUET & Sea Survival (offshore & swamp locations)
	4 years
	OPITO-approved centre
	A
	M
	M
	M
	M
	M
	M
	A
	A
	–

	D.  EMERGENCY RESPONSE & MEDICAL

	Confined Space Rescue & Casualty Recovery (RAT Levels 1–3)
	Annual
	Accredited external
	–
	A
	M
	A
	M
	M
	M
	–
	–
	–

	Emergency First Aid at Work / Certified First Aider
	3 years
	Accredited external
	A
	M
	M
	M
	M
	M
	M
	A
	A
	A

	Basic & Advanced Fire Fighting (Hydrocarbon Fires)
	2 years
	Accredited external
	A
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Emergency Response Plan, Muster & Evacuation Drill
	Quarterly drill; per site
	In-house (HSE Officer)
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Oil Spill Response (Tier 1) & Spill Kit Deployment
	2 years
	Accredited external
	A
	M
	M
	M
	M
	A
	A
	M
	M
	M

	Medevac, Casualty Handling & Stretcher Drill (hospital route)
	Annual; per site
	Medical retainer
	A
	M
	M
	A
	A
	M
	M
	A
	A
	A

	E.  ENVIRONMENTAL, WASTE & COMMUNITY

	Waste Management, Segregation, Manifesting & Chain-of-Custody
	2 years
	Accredited external
	A
	M
	M
	M
	M
	A
	A
	M
	M
	M

	Environmental Awareness & Pollution Prevention (EGASPIN / NESREA)
	Annual
	In-house / external
	M
	M
	M
	M
	M
	M
	M
	M
	M
	M

	Waste Water Treatment, Effluent Sampling & Discharge Compliance
	2 years
	External / in-house
	–
	A
	A
	A
	–
	–
	–
	M
	–
	–

	Community Relations, Cultural Awareness & Grievance Handling
	Annual
	In-house (CLO)
	M
	M
	M
	A
	A
	A
	A
	A
	A
	M

	F.  LEADERSHIP, MANAGEMENT SYSTEMS & ASSURANCE

	HSE Leadership, Visible Felt Leadership & Management Site Visits
	Annual
	External
	M
	M
	M
	A
	–
	–
	–
	A
	–
	–

	Incident Investigation & Root Cause Analysis
	3 years
	Accredited external
	M
	M
	M
	A
	–
	–
	A
	A
	–
	–

	Internal HSE Auditor (ISO 45001 / ISO 14001)
	3 years
	Accredited external
	M
	M
	M
	–
	–
	–
	–
	A
	–
	–

	HSE-MS Awareness — ISO 45001, ISO 14001 & ISO 9001
	3 years
	In-house / external
	M
	M
	M
	A
	A
	A
	A
	M
	A
	A

	Behaviour-Based Safety (BBS) & Safety Observation Coaching
	2 years
	External
	M
	M
	M
	M
	A
	A
	A
	A
	A
	A

	Train-the-Trainer & Competency Assessment
	3 years
	Accredited external
	M
	A
	M
	A
	–
	–
	–
	A
	–
	–
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7.0   TRAINING DELIVERY & APPROVED PROVIDERS
Training is delivered through three channels, selected according to the criticality of the competence:
1. In-house training — inductions, policy briefings, toolbox talks, JHSA reviews, drills and awareness sessions, delivered by the On-Site HSE Officer or a competent Line Supervisor holding a Train-the-Trainer qualification.
1. Accredited external training — all certificated HSE-critical courses, delivered by providers accredited to NEBOSH, IOSH, OPITO, City & Guilds, ISPON or a comparable recognised body, and acceptable to RAEC.
1. OEM training — BLABO ATC / NME system operation, set-up and maintenance, delivered by the equipment manufacturer or an OEM-certified instructor.
The Regulatory Compliance Manager maintains the Approved Training Provider Register. A provider is added only after verification of accreditation status, instructor credentials, and acceptance of the certificate by RAEC. Certificates issued by unaccredited providers are not accepted against any 'M' requirement in Section 6.0.
Budget: an annual HSE training budget is approved by the Managing Director as a ring-fenced line item and is not reallocated to other cost centres. Training costs for mobilisation-critical certification are charged to the project.
8.0   TRAINING RECORDS & VERIFICATION
The following records are maintained by the On-Site HSE Officer and are available for inspection by RAEC at any time:
1. Master Training Register — one row per individual, showing every course held, date completed, certificate number, issuing body and expiry date.
1. Individual Training & Competency Record (Appendix A) — held in each personnel file with legible copies of all certificates.
1. Training Attendance Register (Appendix B) — signed by every attendee for each in-house session, toolbox talk and drill.
1. Certificate Expiry Tracker — reviewed monthly; certificates expiring within ninety (90) days are flagged to the Project Manager for renewal scheduling.
1. Pre-Mobilisation Competency Verification Sheet — completed for every crew member and submitted to RAEC as part of the mobilisation approval package.
1. Drill and exercise reports, including debrief findings and corrective actions.
Retention: training records are retained for the duration of the contract plus five (5) years, in line with the HSE records retention requirements of the Project HSEP.
9.0   ANNUAL TRAINING SCHEDULE
The indicative annual cycle below is confirmed each December for the following year by the Project Director and issued to all Line Managers. Site-specific and mobilisation-driven training is scheduled additionally as each new tank or location comes into scope.
	Period
	Scheduled Training Activity
	Target Population

	Q1
	Annual HSE induction refresher; Life Saving Rules & Stop Work Authority; incident & near-miss reporting refresher; first evacuation drill of the year
	All personnel

	Q1
	Confined space rescue re-certification; SCBA wearer refresher & face-fit testing
	RAT, ENT, HSE, ATC

	Q2
	PTW and JHSA re-certification cycle; LOTO and working-at-height renewals
	PM, HSE, ATC, ENT, MNT

	Q2
	Oil spill response and spill kit deployment exercise; environmental awareness refresher
	All site personnel

	Q3
	Fire fighting re-certification; first aid re-certification; medevac and stretcher drill
	MED, HSE, PM, RAT and nominated crew

	Q3
	BLABO / ATC–NME OEM refresher and new-equipment familiarisation
	ATC, ENT, MNT

	Q4
	Internal HSE auditor and incident investigation refresher; BBS observation coaching
	MGT, PM, HSE

	Q4
	Annual competency appraisal, training needs analysis and matrix review for the coming year
	All personnel

	Ongoing
	Site-specific client induction; toolbox talks; pre-job briefings; JHSA reviews; new-hire induction
	As mobilised


10.0   TRAINING KEY PERFORMANCE INDICATORS (KPIs)
	Key Performance Indicator
	Target
	Reporting Frequency

	Personnel mobilised with all mandatory ('M') certification valid
	100%
	Per mobilisation

	Overall training matrix compliance across the active workforce
	≥ 95%
	Monthly

	Certificates allowed to lapse while personnel remain on site
	Zero
	Monthly

	HSE training man-hours per employee per year
	≥ 40 hours
	Quarterly

	Toolbox talks delivered and documented against plan
	100%
	Weekly

	Emergency drills completed against the drill schedule
	100%
	Quarterly

	Training actions arising from incidents closed within 30 days
	100%
	Monthly

	Competency appraisals completed for all HSE-critical staff
	100%
	Annually


11.0   REVIEW & CONTINUOUS IMPROVEMENT
This Training Plan & Competency Matrix is reviewed at least annually by the Project Director and the Q-HSE Coordinator, and additionally whenever any of the following occurs: award of a new scope or location; introduction of new equipment or technology; a change in RAEC or Nigerian regulatory requirements; a significant incident or high-potential near-miss; or an adverse finding from an internal or client HSE audit. Revisions are issued under document control and re-endorsed by the Managing Director.
12.0   MANAGEMENT ENDORSEMENT
I endorse this Company HSE Training Plan & Competency Matrix as the mandatory standard for training and competency assurance across all South West Design Africa Limited operations on the Renaissance Africa Energy Company ATC / NME Tank Cleaning Project. I commit the resources necessary for its full implementation, and I require that no employee or subcontractor be assigned to any HSE-critical activity without the valid certification specified herein.

	ENDORSED BY
	PREPARED / SUBMITTED BY

	Signature:  ______________________________
	Signature:  ______________________________

	Name:  Gliffeth Wonuigwe
	Name:  ______________________________

	Designation:  Chief Executive Officer / Managing Director, SWDA
	Designation:  Q-HSE Coordinator / On-Site HSE Officer

	Date:  ______________________________
	Date:  ______________________________




APPENDIX A — INDIVIDUAL TRAINING & COMPETENCY RECORD
	Employee Name:
	
	Employee / Staff No.:
	

	Job Title / Discipline:
	
	Role Group (Section 6.0):
	

	Date of Engagement:
	
	Medical Fitness Valid To:
	



	Training Course / Competency
	Date Completed
	Certificate No.
	Issuing Body
	Expiry Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Practical Competency Assessed By (Name / Signature):
	

	Assessment Outcome (Competent / Further Training Required):
	

	Next Reassessment Due:
	




APPENDIX B — TRAINING ATTENDANCE REGISTER
	Course / Session Title:
	
	Date:
	

	Location / Tank & Site:
	
	Duration (hrs):
	

	Trainer / Facilitator:
	
	Provider / Accreditation:
	



	S/N
	Name
	Job Title / Role Group
	Company
	Signature

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	



Trainer's confirmation: I confirm that the above-named personnel attended and participated in this session, and that the learning objectives were covered in full.
Signature: _______________________________          Date: _______________________________
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