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1.0   INTRODUCTION, PURPOSE & SCOPE OF EVALUATION
South West Design Africa Limited (SWDA) has been awarded by Renaissance Africa Energy Company (RAEC) the 18-Tank Automatic Tank Cleaning (ATC) & No-Man Entry (NME) Tank Cleaning, Sludge Treatment, Oil Recovery & Waste Management Project under Contract No. CW-68582, to be executed over two (2) to three (3) years at five (5) Renaissance facility locations in Nigeria.
It is the policy of SWDA to provide our Clients with products and services which conform to all specified requirements, in a timely and cost-effective manner. For SWDA, quality is one of the most important means of achieving the objectives of our engagement, and the concept of quality includes all aspects and features of a product or service having the purpose of satisfying Client requirements and expectations. This Client Satisfaction Report for Post-Project Evaluation is the formal instrument by which RENAISSANCE measures whether SWDA has met that standard.
1.1   Purpose of this Client Satisfaction Report
1. To obtain a structured, scored and documented assessment from RENAISSANCE of SWDA’s performance against every material obligation of the Scope of Work (SOW);
1. To verify that the Project was delivered in accordance with all RENAISSANCE HSE requirements, guidelines and standards, and in line with international industry standards;
1. To capture, register and resolve any Client complaint, grievance or non-conformance arising during or after execution;
1. To record the actual HSE and delivery performance achieved against the Project Targets / KPIs set at the Planning Phase;
1. To identify lessons learned and to feed corrective and preventive actions into the SWDA HSE-MS and Quality System for continual improvement; and
1. To provide RENAISSANCE, NUPRC and SWDA Management with an auditable close-out record forming part of the Final Project Report.
1.2   Scope & Basis of the Evaluation
This evaluation covers the complete SWDA scope under Contract No. CW-68582 — preparation of Pre-Mobilisation Work Plans and Pre-Mob Inspections; land and marine mobilisation; pipe connections and zero-man-entry sludge removal; sludge processing and transfer of recovered oil into the RENAISSANCE-designated pipeline; transfer of oil-impacted sands and disposal of oil-impacted water at RENAISSANCE-designated locations; and de-mobilisation between Tank Sites with provision of the Final Project Report to RENAISSANCE and NUPRC.
The evaluation is scored against the SWDA Quality System, which is established on ISO 9001 and ISO 14001, and against the HSE Management Standards and Project KPIs set out in the SWDA HSEP.
1.3   When & How the Evaluation is Conducted
	EVALUATION POINT
	TRIGGER
	COMPLETED BY / ISSUED TO

	Per-Tank Evaluation
	On completion and client acceptance of each individual Tank, prior to de-mobilisation to the next Tank Site.
	Completed by the RENAISSANCE Site Representative; issued to the SWDA Project Manager, Mr. Miracle Maduforo.

	Per-Site Evaluation
	On completion of all Tanks at a facility location (Bonny, Forcados, Gbaran-Ubie or Soku).
	Completed by the RENAISSANCE Facility / Contract Holder; issued to the SWDA Project Director, Engr. Norton Ned Jessup, P. E.

	Final Post-Project Evaluation
	On completion of all eighteen (18) Tanks and final de-mobilisation.
	Completed by the RENAISSANCE Contract Holder; issued to the SWDA Group CEO / MD, Mr. Gliffeth Wonuigwe, and included in the Final Project Report to RENAISSANCE and NUPRC.




2.0   QUALITY POLICY BASIS & MANAGEMENT COMMITMENT
This Report gives operational effect to the SWDA QA / QC Policy Statement signed by the Chief Executive Officer / Managing Director, and to the HSE-MS System Review provisions of Section 4.8 of the SWDA HSEP, under which the HSE concerns of employees, contractors and external stakeholders are formally addressed.
	QUALITY COMMITMENT
	HOW IT IS DEMONSTRATED & MEASURED IN THIS REPORT

	Conformance to all specified requirements, in a timely and cost-effective manner.
	Scored at Section 7.2 (Technical & Quality) and Section 7.3 (Schedule & Delivery).

	A Quality System established on ISO 9001 and ISO 14001 for Design / Development, Production, Installation and Servicing.
	Verified through the QA / QC records, Inspection & Test Plan and per-Tank acceptance entries in Register CSR-R3.

	All personnel have the responsibility, authority and organisational freedom to identify and evaluate quality concerns and to initiate solutions.
	Evidenced by Stop Work Authority exercised, near misses and hazard observations reported at Section 5.2.

	The QA / QC Department acts independently of other departments, with the QA / QC Manager as head, having the authority and freedom of initiative to propose and start any corrective action deemed necessary.
	Mr. Engr. Ajayi Oluwole, SWDA Lab QA / QC Manager, originates this Report and owns Register CSR-R2 (Non-Conformance & Corrective Action).

	Continuous improvement of quality, with active involvement in defect prevention and the early detection and elimination of non-conformances.
	Captured in Section 10.0 and Register CSR-R4 (Lessons Learned & Continual Improvement).

	Minimise adverse impacts of our operations to host communities, and respect the rights and interests of the Communities in which we operate.
	Scored at Section 7.8, cross-referenced to the SWDA Community Relations & Complaint / Grievance Procedure & Register.




3.0   PROJECT IDENTIFICATION & EXECUTION SUMMARY
3.1   Contract & Project Particulars
	CONTRACT / TENDER NO.:
	CW-68582 / CW-515913
	TOTAL TANKS IN SOW:
	Eighteen (18)

	CLEANING SYSTEM DEPLOYED:
	BLABO ATC / NME Zero-Man Entry System (Modules M1–M4)
	

	TANK TYPES:
	8 Crude Oil Storage Tanks (COTs) & 10 Process Tanks (PTs)
	ROOF TYPES:
	9 Floating Roof & 9 Fixed Roof

	TOTAL TANK VOLUME (M3):
	793,194.79 M3
	80% CAPACITY (Bbls):
	3,991,357 Bbls

	EST. SLUDGE VOLUME @ 1.0 M DEPTH:
	40,247.0 M3
	EST. SLUDGE (Bbls @ 6.29/M3):
	253,153.5 Bbls

	EST. PROJECT DURATION:
	640 Days (1.83 Years)
	ACTUAL DURATION ACHIEVED:
	

	TOTAL SLUDGE ACTUALLY RECOVERED (M3):
	
	TOTAL OIL RETURNED TO RAEC (Bbls):
	


Note: Sludge volumes are the SWDA planning estimates derived from Table 1 of the HSEP at an assumed 1.0 Metre sludge depth per Tank, and are not corroborated by RENAISSANCE pending receipt of Tank as-built drawings. Actual recovered volumes are to be inserted by the SWDA Project Manager and verified by the RENAISSANCE Site Representative at close-out.
3.2   Summary of Tanks Cleaned – Per Site Completion Record
	FACILITY LOCATION
	TANKS IN SOW
	RENAISSANCE TANK NOS.
	TANKS COMPLETED & ACCEPTED

	Bonny Tank Farm – 10 KMs South of PHC
	8
	Tank 9, Tank 11, Tank T-1201-A, Tank T-1201-B, Tank 13, Tank 21, Tank 22, Tank T-1401-A
	

	Forcados Tank Farm & Depot – 39 KMs West of Warri
	8
	Tank 206, Tank 209, Tank 620, Tank 901, Tank 203, Tank 102, Tank 601, Tank 610
	

	Gbaran-Ubie Central Field – Central Bayelsa (OML-28)
	1
	GCPF Tank
	

	Soku Gas Plant – 40 KMs West of PHC
	1
	SGP Tank
	

	TOTAL
	18
	8 Crude Oil Storage Tanks & 10 Process Tanks – Total Volume 793,194.79 M3
	




4.0   SWDA PROJECT TEAM SUBJECT TO EVALUATION
The following named SWDA personnel, drawn from Table 4 and Figure 1 of the SWDA HSEP, constitute the Key Project Personnel whose competency, conduct and delivery are assessed under Section 7.4 of this Report. RENAISSANCE is invited to comment on any individual by name in the narrative feedback at Section 8.0.
	S/NO.
	PERSONNEL NAME
	SWDA TITLE / DISCIPLINE
	LOCATION
	YRS EXP.
	N / F
	CV
	RATING (1–5)

	1
	Engr. Ned Jessup, P. E.
	COO / ED & Project Director
	Abuja, Nigeria
	44+
	F
	YES
	

	2
	Engr. Wayne Bayman
	Tank Clean Systems Director
	Dublin, Ireland
	26+
	F
	YES
	

	3
	Engr. Joel Lloyd
	Tank Clean Systems Operator 1
	Wrexham, England
	21+
	F
	YES
	

	4
	Engr. Duane Jones
	Tank Clean Systems Operator 2
	Wrexham, England
	20+
	F
	YES
	

	5
	Engr. Rori Wekpe, P. E.
	Civil / Structural / Env. Engineer
	Abuja, Nigeria
	42+
	N
	YES
	

	6
	Sonia Somuvie
	Admin. & Regulatory Compliance Mgr.
	Abuja, Nigeria
	7+
	N
	YES
	

	7
	Miracle Maduforo
	Project Manager – Field Supervisor
	PHC, Rivers State
	11+
	N
	YES
	

	8
	Martins Ndifon
	Materials Manager – Field Supervisor
	PHC, Rivers State
	8+
	N
	YES
	

	9
	Joseph Krobiri
	Lead Field Supervisor
	PHC, Rivers State
	14+
	N
	YES
	

	10
	Moses Ehinor
	Lead Entrant Supervisor
	Warri, Delta State
	14+
	N
	YES
	

	11
	Maxwell Wonuigwe
	On-Site HSE Officer
	Lagos, Lagos State
	11+
	N
	YES
	

	12
	Jeff Ofolomah
	Tank Cleaning Entrant 1
	PHC, Rivers State
	7+
	N
	YES
	

	13
	Danny Obi
	Tank Cleaning Entrant 2
	PHC, Rivers State
	12+
	N
	YES
	

	14
	John James
	Tank Cleaning Entrant 3
	PHC, Rivers State
	10+
	N
	YES
	

	15
	Botimi Matthew – Level 3
	Rescue Access Team – RAT 1
	PHC, Rivers State
	8+
	N
	YES
	

	16
	Onuoha Uma Onuoha – Level 3
	Rescue Access Team – RAT 2
	PHC, Rivers State
	17+
	N
	YES
	

	17
	Jefferson Oki Prince – Level 2
	Rescue Access Team – RAT 3
	PHC, Rivers State
	7+
	N
	YES
	

	18
	Engr. Enite Wekpe
	Waste Water Treatment Prof. 1
	Lagos, Lagos State
	34+
	N
	YES
	

	19
	Engr. Ajayi Oluwole
	Lab QA / QC Manager – Soil Remed. 1
	PHC, Rivers State
	29+
	N
	YES
	

	20
	Prof. Raphael Oyanyan
	Snr. Hydrogeologist – GW Remed. 2
	Yenagoa, Bayelsa
	23+
	N
	YES
	

	21
	Ernest Okorie
	Equip. Transport & Maintenance Mgr.
	PHC, Rivers State
	25+
	N
	YES
	

	22
	Joseph Obari
	Community Liaison Officer (CLO)
	PHC, Rivers State
	28+
	N
	YES
	

	23
	Jerry Monnitey
	LTDU Operator – Soil Remed. Prof. 2
	PHC, Rivers State
	25+
	N
	YES
	

	24
	Hannah Adewuyi
	On-Site Field Nurse & 1st Aid Resp.
	Lagos, Lagos State
	7+
	N
	YES
	

	25–30
	Various – Upon Award
	On-Site Community Workers (6/Site)
	PHC & Warri
	5+
	N
	Pending
	


N = Nigerian  |  F = Foreigner  |  CV = Curriculum Vitae provided for RENAISSANCE Pre-Mobilisation approval.


5.0   PROJECT HSE & PERFORMANCE DATA
5.1   SWDA Historical HSE Performance Statistics & KPIs (2023–2025)
The following is the SWDA corporate HSE performance record presented at Attachment 4 of the SWDA HSEP, provided as the baseline against which Project performance is compared.
	HSE PERFORMANCE STATISTICS PARAMETER
	YR 2023
	YR 2024
	YR 2025
	HSE KPIs / YR

	Total Man-Hours Worked (MHW)
	13,104
	15,216
	16,475
	N/A

	Number of Fatal Injuries (FI)
	0
	0
	0
	0

	Total Lost Time Injury Cases (LTI)
	0
	0
	1
	0

	Total Medical Treatment Cases (MTC)
	0
	2
	1
	1

	Total Restricted Work-Day Cases (RWDC)
	0
	0
	0
	0

	Lost Time Injury Frequency (LTIF)
	0.00
	0.00
	0.00
	0.00

	Total Recordable Injury Frequency (TRIF)
	0.00
	0.00
	0.00
	0.00

	Total First Aid Cases
	0
	2
	1
	< 2

	Near Misses / SWA Reported
	1 / 32
	2 / 31
	1 / 28
	< 2 / 40

	Fire Incidents, Other Emergencies & Env. Impacts
	0
	0
	0
	0

	Hazard Observations
	10
	8
	6
	< 10


5.2   Project HSE Performance – Actual Against Target
To be completed by the SWDA On-Site HSE Officer, Mr. Maxwell Wonuigwe, and verified by the RENAISSANCE Site Representative before signature at Section 11.0.
	PROJECT HSE PARAMETER
	PROJECT TARGET
	ACTUAL ACHIEVED
	TARGET MET? (Y/N)

	Total Project Man-Hours Worked (MHW)
	N/A
	
	

	Fatalities
	Zero (0)
	
	

	Lost Time Injuries (LTI)
	Zero (0)
	
	

	Total Recordable Injury Frequency (TRIF)
	0.00
	
	

	Medical Treatment Cases (MTC)
	Zero (0)
	
	

	First Aid Cases
	< 2
	
	

	Confined Space / Man-Entry Incidents
	Zero (0)
	
	

	Fire Incidents & Other Emergencies
	Zero (0)
	
	

	Reportable Environmental Impacts / Spills
	Zero (0)
	
	

	Near Misses / Stop Work Authority Reported
	< 2 / 40
	
	

	Hazard Observations Raised & Closed
	< 10
	
	

	Permit to Work (PTW) Violations
	Zero (0)
	
	

	Community-Caused Disruptions or Work Stoppages
	Zero (0)
	
	

	Regulatory Notices or Sanctions (NUPRC / NMDPRA)
	Zero (0)
	
	




6.0   EVALUATION METHODOLOGY, RATING SCALE & WEIGHTING
RENAISSANCE shall score each criterion in Sections 7.1 to 7.8 on the five-point scale below. Where a criterion is not applicable to the scope actually performed, it shall be marked "N/A" and excluded from the divisor when the section average is calculated.
	SCORE
	RATING
	DEFINITION

	5
	EXCELLENT
	Consistently exceeded the contractual and HSE requirement; no corrective action required at any point.

	4
	GOOD
	Met the requirement in full; any minor observation was corrected promptly and without Client prompting.

	3
	SATISFACTORY
	Met the requirement; some Client prompting or rework was necessary but with no material impact.

	2
	MARGINAL
	Partially met the requirement; repeated prompting, rework or a formal non-conformance was necessary.

	1
	UNSATISFACTORY
	Did not meet the requirement; material impact on safety, schedule, cost, environment or community relations.


Section weighting
	SECTION
	EVALUATION AREA
	WEIGHTING
	SECTION AVG.

	A
	Health, Safety & Environmental Performance
	25%
	

	B
	Technical & Quality Performance
	20%
	

	C
	Schedule, Mobilisation & Delivery Performance
	15%
	

	D
	Personnel Competency & Conduct
	10%
	

	E
	Equipment, Materials & Consumables
	10%
	

	F
	Waste Management & Oil Recovery
	10%
	

	G
	Communication, Documentation & Reporting
	5%
	

	H
	Community Relations & Regulatory Compliance
	5%
	

	
	TOTAL WEIGHTING
	100%
	




7.0   CLIENT SATISFACTION EVALUATION – SCORED SECTIONS A–H
7.1   Section A – Health, Safety & Environmental Performance  (Weighting 25%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Compliance with all RENAISSANCE HSE operational requirements, guidelines and standards throughout execution.
	
	

	2
	Effectiveness of the Project HSE Plan (HSEP), Job Hazard & Safety Analysis (JHSA) and Site-Specific HSE Plan in practice.
	
	

	3
	Discipline in obtaining and complying with the RENAISSANCE Permit to Work (PTW) prior to commencement of any task.
	
	

	4
	Integrity of the Zero-Man Entry / No-Man Entry principle — avoidance of unnecessary confined space entry.
	
	

	5
	Gas testing regime, adherence to safe gas levels and correct response to any unsafe reading.
	
	

	6
	Availability, condition and correct use of PPE and HSE equipment by all personnel at all times.
	
	

	7
	Readiness and competence of the Rescue Access Team (RAT) and on-site emergency and medevac arrangements.
	
	

	8
	Quality of toolbox talks, HSE inductions, drills and daily safety briefings.
	
	

	9
	Reporting and close-out of near misses, hazard observations and Stop Work Authority events.
	
	

	10
	Housekeeping, site control, barricading and correct display of safety and warning signage.
	
	

	
	SECTION AVERAGE SCORE
	
	


7.2   Section B – Technical & Quality Performance  (Weighting 20%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Performance and reliability of the BLABO ATC / NME Tank Cleaning System (Modules M1–M4) as represented at tender.
	
	

	2
	Effectiveness of sludge recovery through the ATC Suction Module (M1) and oil separation within the Separation Module (M2).
	
	

	3
	Effectiveness of recirculation and cutter-stock handling through Module M3 and the Single Nozzle Sprayers (SNSs).
	
	

	4
	Effectiveness of oil skimming and recovery through the ATC Skimming Module (M4).
	
	

	5
	Cleanliness standard of each Tank on completion, and acceptance at first inspection without rework.
	
	

	6
	Performance of the Tri-Decanter and high-speed Centrifuge in sand recovery and dewatering.
	
	

	7
	Conformance to the SWDA Quality System (ISO 9001 / ISO 14001) and the agreed Inspection & Test Plan.
	
	

	8
	Number and severity of non-conformances raised, and the timeliness of their close-out.
	
	

	
	SECTION AVERAGE SCORE
	
	




7.3   Section C – Schedule, Mobilisation & Delivery Performance  (Weighting 15%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Timely submission and quality of all Pre-Mobilisation Work Plans (HSE, HAZID, PIP, QA/QC, WMP, ITP, Security, Community Engagement & Journey Management Plans).
	
	

	2
	Readiness and completeness at the mandatory RENAISSANCE Pre-Mobilisation Inspection at the SWDA Kidney Island Warehouse, Port Harcourt.
	
	

	3
	Timeliness of land and marine mobilisation of approved personnel, equipment and materials.
	
	

	4
	Efficiency of initial Tank Site set-up and pipe connection activities.
	
	

	5
	Achievement of the agreed per-Tank cleaning duration against the estimated programme.
	
	

	6
	Efficiency of de-mobilisation and transition between Tank Sites without loss of time.
	
	

	7
	Overall achievement of the Project programme and contractual milestones.
	
	

	
	SECTION AVERAGE SCORE
	
	


7.4   Section D – Personnel Competency & Conduct  (Weighting 10%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Competence and technical capability of the SWDA Project Director, Engr. Norton Ned Jessup, P. E., and his availability to the Client.
	
	

	2
	Competence and on-site leadership of the Tank Clean Systems Director, Engr. Wayne Bayman, and Operators Engr. Joel Lloyd and Engr. Duane Jones.
	
	

	3
	Effectiveness of the Project Manager, Mr. Miracle Maduforo, in day-to-day management and Client interface.
	
	

	4
	Effectiveness of the On-Site HSE Officer, Mr. Maxwell Wonuigwe, in HSE supervision and reporting.
	
	

	5
	Competence of the Lead Field Supervisor, Mr. Joseph Krobiri, and Lead Entrant Supervisor, Mr. Moses Ehinor.
	
	

	6
	Competence of the Rescue Access Team — Mr. Botimi Matthew, Mr. Onuoha Uma Onuoha and Mr. Jefferson Oki Prince.
	
	

	7
	Adequacy of manning levels actually mobilised against the approved Personnel List, and validity of all certificates and permits.
	
	

	8
	General discipline, conduct, punctuality and professionalism of all SWDA and Subcontractor personnel on site.
	
	

	
	SECTION AVERAGE SCORE
	
	




7.5   Section E – Equipment, Materials & Consumables  (Weighting 10%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Condition, certification and fitness-for-purpose of all equipment presented at Pre-Mobilisation Inspection.
	
	

	2
	Availability of the seven (7) ATC M1–M4 Module containers and supporting spread when required on site.
	
	

	3
	Reliability and up-time of the air compressor, air accumulator and supporting utilities during operations.
	
	

	4
	Adequacy and timely replenishment of consumables, HSE materials and waste containment (skips and 1-tonne woven bags).
	
	

	5
	Effectiveness of equipment maintenance under Mr. Ernest Okorie, Equipment Transport & Maintenance Manager.
	
	

	6
	Materials management, traceability and stock control under Mr. Martins Ndifon, Materials Manager.
	
	

	
	SECTION AVERAGE SCORE
	
	


7.6   Section F – Waste Management & Oil Recovery  (Weighting 10%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Volume and quality of oil recovered and returned to the RENAISSANCE-designated tanks and pipeline.
	
	

	2
	Proper collection, containment and transfer of oil-impacted sands to RENAISSANCE-designated areas.
	
	

	3
	Treatment and compliant disposal of final rinse water at the RENAISSANCE-designated location.
	
	

	4
	Effectiveness of waste segregation, labelling, manifesting and traceability throughout.
	
	

	5
	Competence of the Waste Water Treatment and Remediation professionals — Engr. Enite Wekpe, Engr. Ajayi Oluwole, Prof. Raphael Oyanyan and Mr. Jerry Monnitey.
	
	

	6
	Absence of secondary contamination, spillage or environmental impact arising from waste handling.
	
	

	
	SECTION AVERAGE SCORE
	
	




7.7   Section G – Communication, Documentation & Reporting  (Weighting 5%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Quality, accuracy and timeliness of daily, weekly and monthly Project reports to RENAISSANCE.
	
	

	2
	Responsiveness of SWDA to Client queries, instructions and change requests.
	
	

	3
	Quality of HSE records, PTW records, gas readings, waste manifests and photographic evidence maintained.
	
	

	4
	Quality and completeness of the Final Project Report provided to RENAISSANCE and NUPRC.
	
	

	5
	Effectiveness of interface meetings and escalation to SWDA management when required.
	
	

	
	SECTION AVERAGE SCORE
	
	


7.8   Section H – Community Relations & Regulatory Compliance  (Weighting 5%)
	S/NO.
	EVALUATION CRITERION
	SCORE (1–5 / N/A)
	CLIENT REMARKS

	1
	Effectiveness of the Community Liaison Officer, Mr. Joseph Obari, in maintaining harmonious host community relations.
	
	

	2
	Effectiveness of the SWDA Community Relations & Complaint / Grievance Procedure in preventing and resolving disputes.
	
	

	3
	Absence of community-caused disruption, protest or work stoppage at any Tank Site.
	
	

	4
	Transparency and fairness of community employment — six (6) Community Workers per site — and of local procurement.
	
	

	5
	Compliance with all Nigerian regulatory requirements and the absence of any notice or sanction from NUPRC, NMDPRA, NUIMS or NAPIMS.
	
	

	6
	Timeliness of reporting any community disturbance or threat to RENAISSANCE without delay.
	
	

	
	SECTION AVERAGE SCORE
	
	




7.9   Overall Weighted Satisfaction Score & Rating Band
	SECTION
	EVALUATION AREA
	AVG. SCORE (a)
	WEIGHT (b)
	WEIGHTED (a × b)

	A
	Health, Safety & Environmental Performance
	
	25%
	

	B
	Technical & Quality Performance
	
	20%
	

	C
	Schedule, Mobilisation & Delivery Performance
	
	15%
	

	D
	Personnel Competency & Conduct
	
	10%
	

	E
	Equipment, Materials & Consumables
	
	10%
	

	F
	Waste Management & Oil Recovery
	
	10%
	

	G
	Communication, Documentation & Reporting
	
	5%
	

	H
	Community Relations & Regulatory Compliance
	
	5%
	

	
	OVERALL WEIGHTED CLIENT SATISFACTION SCORE (out of 5.00)
	100%
	



	WEIGHTED SCORE BAND
	OVERALL RATING
	CONSEQUENCE / REQUIRED ACTION
	TICK

	4.50 – 5.00
	EXCELLENT
	No action required. Performance commended and recorded for future tender reference.
	☐

	3.50 – 4.49
	GOOD
	No formal action required. Observations logged in Register CSR-R4 for continual improvement.
	☐

	2.50 – 3.49
	SATISFACTORY
	Improvement plan required at Section 10.0, tracked to close-out by the QA / QC Manager.
	☐

	1.50 – 2.49
	MARGINAL
	Formal corrective action plan required, endorsed by the SWDA Project Director and reviewed with RENAISSANCE.
	☐

	1.00 – 1.49
	UNSATISFACTORY
	Escalation to the SWDA Group CEO / MD. Root cause review and Management Review of the HSE-MS required.
	☐




8.0   CLIENT NARRATIVE FEEDBACK
RENAISSANCE is invited to comment freely below. Comments may name individual SWDA personnel, whether by way of commendation or of concern.
	8.1  WHAT DID SWDA DO PARTICULARLY WELL ON THIS PROJECT?

	







	8.2  WHERE DID SWDA PERFORMANCE FALL SHORT OF RENAISSANCE EXPECTATIONS?

	







	8.3  COMMENDATION OR CONCERN REGARDING NAMED SWDA PERSONNEL:

	







	8.4  WOULD RENAISSANCE ENGAGE SWDA AGAIN? PLEASE STATE THE REASON.

	






	WOULD RENAISSANCE ENGAGE SWDA FOR FUTURE TANK CLEANING WORK?
	YES ☐      YES, WITH RESERVATIONS ☐      NO ☐

	IS SWDA RECOMMENDED FOR PRE-QUALIFICATION ON FUTURE RENAISSANCE TENDERS?
	YES ☐      NO ☐



	8.5  ANY OTHER COMMENTS OR RECOMMENDATIONS:

	









9.0   NON-CONFORMANCES, COMPLAINTS & LESSONS LEARNED
Under Section 4.6 of the SWDA HSEP, any complaints and follow-up actions, and any situations of non-compliance with HSE policy together with the improvement actions taken, shall be maintained as HSE Records in an auditable form. The registers at the end of this Report discharge that requirement for the Client-facing side of the Project.
Summary position at close-out
	S/NO.
	PARAMETER
	NUMBER RAISED
	NUMBER CLOSED

	1
	Client complaints / grievances registered (Register CSR-R1)
	
	

	2
	Formal Non-Conformance Reports raised (Register CSR-R2)
	
	

	3
	Tanks requiring rework before Client acceptance (Register CSR-R3)
	
	

	4
	Community complaints / grievances registered (Register CRG-R1)
	
	

	5
	Regulatory notices or observations (NUPRC / NMDPRA / NUIMS / NAPIMS)
	
	

	6
	Lessons learned recorded for continual improvement (Register CSR-R4)
	
	


Complaint & grievance handling standard
1. Every Client complaint or grievance shall be entered in Register CSR-R1 on the working day it is received, whether raised verbally at site or formally in writing.
1. The SWDA Lab QA / QC Manager, Engr. Ajayi Oluwole, is the custodian of Registers CSR-R1, CSR-R2 and CSR-R4, and acts independently of the operating departments with the authority and freedom of initiative to propose and start any corrective action deemed necessary.
1. Any complaint touching HSE shall additionally be investigated by the On-Site HSE Officer, Mr. Maxwell Wonuigwe, and recorded as an HSE Record.
1. Any complaint arising from a host community shall be handled under the SWDA Community Relations & Complaint / Grievance Procedure and logged in Register CRG-R1, with a cross-reference entered in CSR-R1.
1. No Tank shall be signed off as accepted while a related complaint or non-conformance remains open, unless RENAISSANCE expressly agrees a documented carry-forward.
1. The Project Director, Engr. Norton Ned Jessup, P. E., shall notify RENAISSANCE without delay of any matter with a material impact on safety, schedule, cost, environment or community relations.


10.0   CORRECTIVE ACTION & CONTINUAL IMPROVEMENT PLAN
Where the overall weighted score falls below 3.50, or where any individual criterion is scored 1 or 2, SWDA shall complete the plan below. The plan is owned by the QA / QC Manager, approved by the Project Director and reported into the annual HSE-MS Management Review chaired by the Group CEO / Managing Director.
	S/NO.
	CRITERION SCORED BELOW STANDARD
	ROOT CAUSE
	CORRECTIVE / PREVENTIVE ACTION
	RESPONSIBLE
	TARGET DATE

	1
	

	
	
	
	

	2
	

	
	
	
	

	3
	

	
	
	
	

	4
	

	
	
	
	

	5
	

	
	
	
	

	6
	

	
	
	
	



	CONTINUAL IMPROVEMENT UNDERTAKING
SWDA workers are committed to the continuous improvement of quality and are encouraged to be actively involved in defect prevention and in the early detection and elimination of non-conformances. Every finding recorded in this Report is entered in Register CSR-R4, tracked to close-out, and carried into the SWDA HSE-MS System Review, where the HSE concerns of employees, contractors and external stakeholders are formally addressed and remedial actions documented and monitored until conclusion.




11.0   CERTIFICATION, ACCEPTANCE & SIGNATURES
By signing below, the parties confirm that the scores, data and comments recorded in this Report are a true and complete record of SWDA’s performance for the evaluation period stated on the cover.
COMPLETED & CERTIFIED BY SWDA
	ROLE
	NAME
	SIGNATURE
	DATE

	Originated – Lab QA / QC Manager
	Engr. Ajayi Oluwole
	

	

	HSE Data Verified – On-Site HSE Officer
	Mr. Maxwell Wonuigwe
	

	

	Project Data Verified – Project Manager
	Mr. Miracle Maduforo
	

	

	Community Data Verified – CLO
	Mr. Joseph Obari
	

	

	Regulatory Compliance Confirmed
	Ms. Sonia Somuvie
	

	

	Checked & Approved – COO / ED & Project Director
	Engr. Norton Ned Jessup, P. E.
	

	

	Endorsed – Group CEO / Managing Director
	Mr. Gliffeth Wonuigwe
	

	


EVALUATED & ACCEPTED BY RENAISSANCE AFRICA ENERGY COMPANY (RAEC)
	ROLE
	NAME
	SIGNATURE
	DATE

	RENAISSANCE Site Representative
	

	
	

	RENAISSANCE Facility / Operations Representative
	

	
	

	RENAISSANCE HSE Representative
	

	
	

	RENAISSANCE Contract Holder
	

	
	



SWDA Emergency Response & Escalation Contacts
	NAME
	DESIGNATION
	GSM NO.

	Mr. Gliffeth Wonuigwe
	Group CEO / Managing Director
	07033330673

	Engr. Ned Jessup, P. E.
	COO / ED – Operations / Projects
	08021077515

	Mr. Miracle Maduforo
	Senior Project Manager
	09084374762




12.0   MANAGING DIRECTOR’S STATEMENT OF ENDORSEMENT
	It is the policy of South West Design Africa Limited to provide our Clients with products and services which conform to all specified requirements, in a timely and cost-effective manner. For us, quality includes every aspect and feature of a service having the purpose of satisfying Client requirements and expectations — and the only reliable judge of whether we have achieved that is the Client.
I therefore endorse this SWDA Client Satisfaction Report for Post-Project Evaluation, together with its Complaint / Grievance Register, and I direct that it be completed honestly and in full at the close of every Tank, every Site and the Project as a whole on the RENAISSANCE ATC / NME 18-Tank Cleaning Project at Bonny, Forcados, Gbaran-Ubie and Soku.
Our Quality System is established on ISO 9001 and ISO 14001. All our personnel carry the responsibility, the authority and the organisational freedom to identify and evaluate quality concerns and to initiate solutions. Our QA / QC function acts independently of the operating departments, and has my full support to propose and start any corrective action it deems necessary.
A low score is of more value to this Company than a high one that is not earned. Where RENAISSANCE tells us we have fallen short, that finding shall be recorded without amendment, investigated to root cause, corrected, and carried into our Management Review. Every complaint shall be registered, answered and closed out.
Strict adherence to this Report and its Registers is required of us all.

Mr. Gliffeth Wonuigwe
Group Chief Executive Officer / Managing Director
South West Design Africa Limited (SWDA)
Date:  5th August, 2026


PROVISION OF ZERO-MAN ENTRY & AUTO-TANK CLEANING & SLUDGE REMOVAL,
TREATMENT & MANAGEMENT SERVICES AT SELECTED RENAISSANCE FACILITIES
RENAISSANCE CONTRACT / TENDER NO.: CW-68582 / CW-515913
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	REGISTER CSR-R1
	CLIENT COMPLAINT / GRIEVANCE REGISTER


Master log of every complaint or grievance raised by RENAISSANCE against SWDA on Contract No. CW-68582. Custodian: Engr. Ajayi Oluwole, SWDA Lab QA / QC Manager. Retained as an HSE Record under Section 4.6 of the SWDA HSEP. Reference format: CSR/[SITE]/[YY]/[NNN].
	S/NO.
	COMPLAINT REF. NO.
	DATE RECEIVED
	RAISED BY (RAEC REP.)
	TANK / SITE
	NATURE OF COMPLAINT / GRIEVANCE
	SEVERITY (1/2/3)
	SWDA ACTION OWNER
	AGREED CORRECTIVE ACTION
	TARGET DATE
	STATUS / CLOSE-OUT DATE

	1
	

	

	

	

	

	

	

	

	

	


	2
	

	

	

	

	

	

	

	

	

	


	3
	

	

	

	

	

	

	

	

	

	


	4
	

	

	

	

	

	

	

	

	

	


	5
	

	

	

	

	

	

	

	

	

	


	6
	

	

	

	

	

	

	

	

	

	


	7
	

	

	

	

	

	

	

	

	

	


	8
	

	

	

	

	

	

	

	

	

	


	9
	

	

	

	

	

	

	

	

	

	


	10
	

	

	

	

	

	

	

	

	

	


	11
	

	

	

	

	

	

	

	

	

	



Status codes:  OPEN  |  UNDER INVESTIGATION  |  ACTION PROPOSED  |  ESCALATED TO PROJECT DIRECTOR  |  CLOSED  |  CLOSED – NOT ACCEPTED BY CLIENT


	REGISTER CSR-R2
	NON-CONFORMANCE & CORRECTIVE ACTION REGISTER


Log of every formal Non-Conformance Report (NCR) raised on the Project, whether identified by RENAISSANCE, by SWDA QA / QC or during audit. Custodian: Engr. Ajayi Oluwole, SWDA Lab QA / QC Manager, who acts independently of the operating departments.
	S/NO.
	NCR REF. NO.
	DATE RAISED
	RAISED BY
	TANK / SITE
	DESCRIPTION OF NON-CONFORMANCE
	ROOT CAUSE
	CORRECTIVE / PREVENTIVE ACTION
	RESPONSIBLE
	VERIFIED BY
	CLOSE-OUT DATE

	1
	

	

	

	

	

	

	

	

	

	


	2
	

	

	

	

	

	

	

	

	

	


	3
	

	

	

	

	

	

	

	

	

	


	4
	

	

	

	

	

	

	

	

	

	


	5
	

	

	

	

	

	

	

	

	

	


	6
	

	

	

	

	

	

	

	

	

	


	7
	

	

	

	

	

	

	

	

	

	


	8
	

	

	

	

	

	

	

	

	

	


	9
	

	

	

	

	

	

	

	

	

	


	10
	

	

	

	

	

	

	

	

	

	


	11
	

	

	

	

	

	

	

	

	

	





	REGISTER CSR-R3
	PER-TANK COMPLETION & CLIENT ACCEPTANCE REGISTER


Completion and acceptance record for each of the eighteen (18) Tanks in the Scope of Work. Completed by the SWDA Project Manager, Mr. Miracle Maduforo, and signed by the RENAISSANCE Site Representative on acceptance of each Tank.
	S/N
	RENAISSANCE TANK NO.
	LOCATION
	TANK TYPE
	ROOF TYPE
	EST. CLEAN (DAYS)
	ACTUAL START
	ACTUAL FINISH
	SLUDGE RECOVERED (M3)
	OIL RETURNED (Bbls)
	ACCEPTED (Y/N) & DATE

	1
	Tank 9
	Bonny Tank Farm
	Crude Oil Storage
	Floating Roof
	30
	
	
	
	
	

	2
	Tank 11
	Bonny Tank Farm
	Crude Oil Storage
	Floating Roof
	50
	
	
	
	
	

	3
	Tank T-1201-A
	Bonny
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	4
	Tank T-1201-B
	Bonny
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	5
	Tank 13
	Bonny
	Crude Oil Storage
	Floating Roof
	50
	
	
	
	
	

	6
	Tank 21
	Bonny
	Crude Oil Storage
	Floating Roof
	60
	
	
	
	
	

	7
	Tank 22
	Bonny
	Crude Oil Storage
	Floating Roof
	60
	
	
	
	
	

	8
	Tank T-1401-A
	Bonny
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	9
	Tank 206
	Forcados Tank Farm
	Crude Oil Storage
	Floating Roof
	60
	
	
	
	
	

	10
	Tank 209
	Forcados Tank Depot
	Crude Oil Storage
	Floating Roof
	60
	
	
	
	
	

	11
	Tank 620
	Forcados Tank Depot
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	12
	Tank 901
	Forcados Tank Depot
	Processing Tank
	Fixed Roof
	15
	
	
	
	
	

	13
	Tank 203
	Forcados Tank Depot
	Crude Oil Storage
	Floating Roof
	60
	
	
	
	
	

	14
	Tank 102
	Forcados Tank Depot
	Processing Tank
	Floating Roof
	30
	
	
	
	
	

	15
	Tank 601
	Forcados Tank Depot
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	16
	Tank 610
	Forcados Tank Depot
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	17
	GCPF Tank
	Gbaran-Ubie (OML-28)
	Processing Tank
	Fixed Roof
	25
	
	
	
	
	

	18
	SGP Tank
	Soku Gas Plant
	Processing Tank
	Fixed Roof
	20
	
	
	
	
	

	TOT
	18 TANKS
	4 Locations
	8 COT / 10 PT
	9 Float / 9 Fixed
	640
	
	
	
	
	




	REGISTER CSR-R4
	LESSONS LEARNED & CONTINUAL IMPROVEMENT REGISTER


Record of every lesson learned arising from this Project, whether from a Client complaint, a non-conformance, an audit finding or a commendation. Fed into the annual HSE-MS System Review chaired by the Group CEO / Managing Director, Mr. Gliffeth Wonuigwe.
	S/NO.
	DATE
	TANK / SITE
	SOURCE (COMPLAINT / NCR / AUDIT / COMMENDATION)
	LESSON LEARNED
	IMPROVEMENT ACTION TO BE EMBEDDED
	DOCUMENT / PROCEDURE UPDATED
	RESPONSIBLE
	CLOSED OUT (DATE)

	1
	

	

	

	

	

	

	

	


	2
	

	

	

	

	

	

	

	


	3
	

	

	

	

	

	

	

	


	4
	

	

	

	

	

	

	

	


	5
	

	

	

	

	

	

	

	


	6
	

	

	

	

	

	

	

	


	7
	

	

	

	

	

	

	

	


	8
	

	

	

	

	

	

	

	


	9
	

	

	

	

	

	

	

	




	END OF DOCUMENT
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