
SOUTH WEST DESIGN AFRICA LIMITED (SWDA)
SUBCONTRACTOR MANAGEMENT PLAN & PROCEDURE
Renaissance Africa Energy Company (RAEC) Tank Cleaning Project Contract No.: CW-68582 / CW-515913
1.0 PURPOSE & SCOPE
This Subcontractor Management Plan establishes procedures to ensure all subcontractors engaged on the RAEC Tank Cleaning Project maintain compliance with SWDA's HSE standards, contractual obligations, and regulatory requirements. The plan specifically addresses critical sub-issues identified during project risk assessments and establishes accountability mechanisms for performance monitoring, safety compliance, and delivery excellence.
2.0 IDENTIFIED SUB-ISSUES & RISK MITIGATION STRATEGY
	S/N
	SUB-ISSUE / RISK AREA
	RISK / CONSEQUENCE
	MITIGATION CONTROL

	1
	Hazardous Chemicals (Oils, Detergents)
	Injury to personnel, health hazards, environmental contamination
	SDS training, PPE compliance, chemical handling procedures, spill kits, SCP certification

	2
	Hot Surfaces & High Temperature Equipment
	Severe burn injuries, equipment damage, project delays
	Heat-resistant PPE, surface temperature monitoring, isolation signage, permit-to-work

	3
	Hydrogen Sulfide (H2S) Exposure
	Asphyxiation, fatality, loss of life, regulatory sanctions
	Fixed H2S monitors, alarms, breathing apparatus, H2S awareness training, rescue plans

	4
	Confined Space Entry Operations
	Asphyxiation, oxygen deficiency, gas entrapment, multiple fatalities
	CSE permit system, trained operatives, rescue plans, SCBA, gas detectors, ventilation

	5
	Fire & Explosion Hazards
	Site fires, equipment damage, fatalities, project suspension
	Fire extinguishers, hot work permits, no-smoking policy, site induction, fire drills

	6
	Electrical & Live Services Hazards
	Electrocution, equipment damage, site shutdown, project delays
	LOTO procedures, electrical inspections, armored cables, breaker protection, isolation signage

	7
	Contractor Non-Compliance & Schedule Slippage
	Project delays, cost overruns, quality issues, regulatory violations
	Weekly performance reports, KPI tracking, SCP audits, contractual enforcement, penalties



3.0 SUBCONTRACTOR SELECTION & QUALIFICATION CRITERIA
All subcontractors shall be subjected to pre-engagement evaluation based on:
• HSE Compliance History - Demonstrated track record in similar oil & gas projects • Certifications & Qualifications - ISO 45001, NEBOSH, CSE, SCP, ATEX certifications • Financial Stability - Proof of insurance, bonding capability, credit verification • Resource Capacity - Adequate personnel, equipment, and logistics capability • Reference Checks - Client/industry references for quality and safety performance • Contractual Terms - Clear scope definition, penalties, performance metrics, insurance coverage
4.0 PRE-MOBILIZATION & SITE INDUCTION REQUIREMENTS
Prior to site mobilization, all subcontractors shall complete:
• HSE Induction Training - SWDA HSE Policy, site-specific hazards, emergency procedures • Competency Assessment - Technical skills evaluation, tool usage, equipment operation • Medical Screening - Fitness-for-work medical examination, baseline health records • Background Clearance - Police/criminal record check, visa/work permit verification • Insurance Verification - Valid insurance certificates, liability coverage, indemnity bonds • Equipment Inspection - Pre-mob inspection of all equipment, consumables, PPE • Documentation - CVs, certifications, training certificates, previous project records
5.0 PERFORMANCE MONITORING & KEY PERFORMANCE INDICATORS (KPIs)
	KPI CATEGORY
	KPI METRIC
	TARGET / BENCHMARK
	REVIEW FREQUENCY

	HSE Performance
	Zero LTIs, incidents, near-misses
	0 Lost-Time Incidents
	Weekly

	Quality Delivery
	Defect-free work, schedule compliance
	≥95% on-time delivery, ≤2% defects
	Bi-weekly

	Compliance
	Audit findings, non-conformances
	Zero critical findings
	Monthly

	Cost Management
	Cost variance, variation orders
	≤±5% budget variance
	Monthly



6.0 CONTRACTUAL ENFORCEMENT & PERFORMANCE PENALTIES
Subcontractors failing to meet KPIs or HSE standards shall be subject to:
• First Non-Conformance: Written warning & corrective action plan (5 days) • Second Non-Conformance: Financial penalty (5% of monthly contract value) + remedial training • Third Non-Conformance: Suspension from high-risk work activities, contract review • Fourth Non-Conformance: Termination of contract, blacklisting from future SWDA projects • Safety Violations: Immediate suspension, possible contract termination regardless of frequency • Delay/Schedule Slippage: Liquidated damages at 1% per week of contract value (max 10%)
7.0 ESCALATION & DISPUTE RESOLUTION PROCEDURE
Level 1: Site Supervisor → Subcontractor Supervisor (24 hours) Level 2: Project Manager → Subcontractor Management (3 days) Level 3: SWDA Operations Director → Subcontractor CEO (5 days) Level 4: SWDA MD → Client Representative (7 days) Level 5: Legal arbitration / Contract termination
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