
SOUTH WEST DESIGN AFRICA LIMITED (SWDA)
MANAGERIAL TRAINING & DEVELOPMENT PROGRAMME
Renaissance 18-Tank Cleaning Project | Contract No.: CW-68582 / CW-515913
MANAGERIAL PERSONNEL TRAINING MATRIX
	S/N
	MANAGER NAME & POSITION
	MANAGEMENT LEVEL
	KEY TRAINING MODULES
	CERTIFICATION STATUS & COMPLETION TARGET

	1
	Engr. Ned Jessup, P.E. Project Director & COO
	EXECUTIVE (TIER 1)
	Strategic Mgmt HSE Leadership Contract Mgmt
	COMPLETE Approved 1st July 2026 Renewal: July 2027

	2
	Engr. Wayne Bayman Tank Clean Supervisor Dir.
	SENIOR MANAGEMENT (TIER 2)
	Operations Mgmt Team Leadership HSE Compliance
	PENDING - Pre-Mob Target: 15 June 2026 In Progress

	3
	Engr. Rori Wekpe, P.E. Engineering Manager
	MIDDLE MANAGEMENT (TIER 2)
	Engineering Mgmt Project Delivery Risk Management
	COMPLETE Technical Certification May 2026 Renewal: May 2027

	4
	Sonia Somuvie Regulatory Compliance Mgr
	MIDDLE MANAGEMENT (TIER 2)
	Compliance Mgmt Legal/Regulatory Stakeholder Mgmt
	COMPLETE NCDMB Certified April 2026 Renewal: April 2027

	5
	Miracle Maduforo Project Manager (PM)
	MIDDLE MANAGEMENT (TIER 2)
	Project Mgmt Field Supervision Performance Mgmt
	PENDING - Professional Development Target: 20 June 2026

	6
	Martins Ndifor Materials Manager
	MIDDLE MANAGEMENT (TIER 3)
	Materials Mgmt Inventory Control Supply Chain
	COMPLETE Logistics Training March 2026 Renewal: March 2027

	7
	Joseph Krobiri Lead Field Supervisor
	SUPERVISORY LEVEL (TIER 3)
	Supervisory Mgmt Safety Oversight Worker Relations
	COMPLETE Field Leadership February 2026 Renewal: Feb 2027

	8
	Maxwell Wonuigwe On-Site HSE Officer
	SUPERVISORY/HSE (TIER 3)
	HSE Leadership Hazard Management Emergency Response
	COMPLETE Advanced HSE Cert. May 2026 Renewal: May 2027

	9
	Moses Esinor Lead Entrant Supervisor
	SUPERVISORY LEVEL (TIER 3)
	Supervisory Mgmt Health & Safety Communication
	PENDING - Team Leadership Target: 25 July 2026



TRAINING PROGRAMME SCHEDULE & DELIVERY
TIER 1: EXECUTIVE TRAINING (Strategic & Policy Level)
• Strategic Project Management & Delivery Excellence • HSE Leadership & Management Accountability • Contract & Stakeholder Management • Renaissance HSE Standards & Compliance Framework • Emergency Response Leadership
TIER 2: MIDDLE MANAGEMENT TRAINING (Operational Leadership)
• Operations & Field Management • Engineering Project Delivery • Compliance & Regulatory Affairs • Team Leadership & Performance Management • Risk Management & Mitigation
TIER 3: SUPERVISORY TRAINING (Field Leadership & HSE)
• Supervisory Skills & Field Operations • Health & Safety Leadership (Frontline) • Emergency Response & First Aid • Worker Relations & Grievance Handling • Performance Monitoring & Reporting
DOCUMENT APPROVAL & ENDORSEMENT
This Managerial Training Programme has been reviewed and approved by:
	MANAGING DIRECTOR APPROVAL
Name: Engr. Ned Jessup, P.E.
Title: Chief Operating Officer & Managing Director
Signature: _________________________________
Date: _________________________________
	TRAINING COORDINATOR VERIFICATION
Name: _________________________________
Title: HR & Development Manager
Signature: _________________________________
Date: _________________________________
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