SWDA HSE-MS System Compliance & Training Report (supports HSEP Sec. 4.7 / 4.8)
SOUTH WEST DESIGN AFRICA LTD. (SWDA)
RAEC 18-TANK ATC/NME CLEANING PROJECT
HSE-MS SYSTEM COMPLIANCE & TRAINING REPORT
	REPORT REF.
	SWDA-HSE-RPT-04.7.1

	REPORTING PERIOD
	Pre-Mobilisation Phase — Q3 2026 (01 July 2026 – 30 September 2026)

	PROJECT
	RAEC 18-Tank ATC/NME Cleaning, Sludge Treatment, Oil Recovery & Waste Management Project (Contract/Tender No.: CW-68582 / CW-515913)

	PREPARED BY
	HSE Manager / Management Representative, SWDA

	DISTRIBUTION
	Managing Director · CESRC · RAEC Contract File · SWDA HSE-MS Records

	STATUS
	☐ Draft   ☐ Final — Endorsed by Managing Director



	MANAGING DIRECTOR'S ENDORSEMENT
This HSE-MS System Compliance & Training Report has been reviewed and is endorsed by the Managing Director of South West Design Africa Limited (SWDA) as an accurate record of HSE-MS compliance and training status for the reporting period stated above. Any findings and corrective actions identified in Section 7 are approved for tracking to close-out, and I confirm SWDA's continued commitment to the resources required to maintain and improve HSE-MS performance.



1.0  EXECUTIVE SUMMARY
This Report presents the compliance status of the SWDA Health, Safety & Environmental Management System (HSE-MS) — including the RAEC-specific HSEP and its supporting Procedures — together with the status of HSE-related training and competency across the workforce engaged on the RAEC 18-Tank ATC/NME Cleaning Project. It is prepared by the HSE Manager, reviewed by the Community Engagement & Social Risk Committee where relevant, and endorsed by the Managing Director as part of SWDA's HSE-MS System Review Procedures (Ref. HSEP Sec. 4.8).
[HSE Manager to complete: insert a short narrative summary of overall compliance status, headline training completion rate, any Major/High findings, and overall trend versus the previous reporting period.]
2.0  PURPOSE & SCOPE
This Report provides the Managing Director, the Community Engagement & Social Risk Committee (CESRC), and RAEC (where required by Contract) with a consolidated, auditable view of:
1. Compliance of SWDA's HSE-MS elements and supporting Procedures against the requirements set out in the SWDA-Renaissance HSEP (Ref. Section 4);
1. Completion status of mandatory HSE-related training and competency requirements across all Employees, Contractors and Subcontractors (Ref. Section 5);
1. Headline HSE-MS performance indicators for the reporting period (Ref. Section 6); and,
1. Open findings and corrective actions from audits, reviews and incidents (Ref. Section 7).
This Report covers all SWDA personnel and Subcontractors engaged on the RAEC 18-Tank ATC/NME Tank Cleaning, Sludge Treatment, Oil Recovery & Waste Management Project across its five (5) Project locations.
3.0  REPORTING METHODOLOGY
Compliance status is assessed by the HSE Manager against each HSE-MS element and Procedure listed in Section 4, based on the SWDA HSE Audit Programme (Ref. HSEP Sec. 4.7), document control records, and site verification. Training status is compiled from SWDA and Contractor training records, cross-checked against the Project Personnel List (Ref. HSEP Table 4). This Report is issued at minimum quarterly, and additionally following any HSE Audit, HSE-MS System Review (Ref. HSEP Sec. 4.8), or significant incident.
4.0  HSE-MS COMPLIANCE STATUS
The table below records the compliance status of each HSE-MS element of the SWDA-Renaissance HSEP, and of the supporting Procedures subsequently issued under it. [HSE Manager to complete the Compliance Status, Evidence/Reference and Next Review columns for each row.]
	REF.
	HSE-MS ELEMENT / PROCEDURE
	COMPLIANCE STATUS
	EVIDENCE / REFERENCE
	NEXT REVIEW

	4.1
	HSE-MS Leadership, Commitment & Accountability
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.2
	HSE Policy & Strategic Objectives
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.3
	HSE Organisation, Responsibilities, Resources, Standards & Documents
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.4
	Hazard & Effects Management Process (HEMP)
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.5
	HSE Planning & Procedures
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.6
	HSE Implementation & Monitoring
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.7
	HSE Audits & Procedures
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.8
	HSE-MS System Review Procedures
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	4.9
	SWDA HSE Policy Statements
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	04.3.6
	Regulatory & Standards Review Process
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	04.5.1
	Management of Change (MOC) Procedure
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	04.4.2
	Social Impact Assessment (SIA) Procedure to ALARP Levels
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	04.3.7
	Community Engagement & Social Risk Management Procedure
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	

	04.3.8
	Social Responsibility Risk Management Procedure (Engagement, Grievance & KPIs)
	☐ Compliant
☐ Partial
☐ Non-Compliant
☐ Not Yet Due
	
	


5.0  HSE TRAINING & COMPETENCY STATUS
The table below records the status of mandatory HSE-related training and competency requirements. [HSE Manager to complete the Actual %, Status and Next Due columns for each row, based on current training records.]
	TRAINING / COMPETENCY
	TARGET AUDIENCE
	TARGET %
	ACTUAL %
	STATUS
	NEXT DUE / REFRESHER

	HSE Induction (SWDA & RAEC Site-Specific)
	All Employees, Contractors & Subcontractors
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Job HSE Safety/Hazard Analysis (JS/HA) Awareness
	All personnel performing HSE-critical activities
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Zero-Man Entry / Automatic Tank Cleaning (ATC/NME) Competency
	Tank Assessment & Tank Cleaning Teams
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Confined Space & Tank Entry Procedures
	Personnel involved in tank-related activity
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	PPE Selection, Use & Maintenance
	All Employees, Contractors & Subcontractors
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Gas Testing & Safe/Unsafe Gas Levels (Ref. HSEP Attach. 2)
	HSE Advisors, Tank Cleaning Teams
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Emergency Response & First Aid
	Site-based personnel & First Aiders
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	HSE Auditor Competency (Ref. HSEP Sec. 4.7.3)
	Designated internal auditors
	As required
	
	☐ On Track
☐ Behind
☐ Complete
	

	Management of Change (MOC) Awareness (Ref. SWDA-HSE-PROC-04.5.1)
	All Employees, Contractors & Subcontractors
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Community Protocols & Code of Conduct (Ref. SWDA-HSE-PROC-04.3.7 / 04.3.8)
	All personnel mobilising to a Tank Site
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Journey Management & Defensive Driving
	Drivers & personnel undertaking Journey Management
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	

	Waste, Sludge & Oil Recovery Handling Procedures
	Personnel handling sludge/oily waste
	100%
	
	☐ On Track
☐ Behind
☐ Complete
	


6.0  HSE-MS PERFORMANCE KPI SNAPSHOT
The table below summarises headline HSE-MS performance indicators for the reporting period. [HSE Manager to complete the Actual and Trend columns.]
	KPI
	DEFINITION
	TARGET
	ACTUAL
	TREND

	Lost Time Injury Frequency Rate (LTIFR)
	Lost Time Injuries per 200,000 hours worked
	0
	
	

	Total Recordable Incident Rate (TRIR)
	Recordable incidents per 200,000 hours worked
	As low as reasonably practicable
	
	

	Near-Miss Reporting Rate
	Near-misses reported per month, per Ref. HSEP Attach. 4
	Trending upward (proactive reporting)
	
	

	HSE Audit Closure Rate (Ref. HSEP Sec. 4.7)
	% of audit findings closed by agreed due date
	100%
	
	

	Training Compliance Rate (Ref. Section 5)
	% of required training completed against target
	100%
	
	

	MOC Compliance Rate (Ref. SWDA-HSE-PROC-04.5.1)
	% of changes implemented with an approved MOCR
	100%
	
	

	Community Grievance Closure Rate (Ref. SWDA-HSE-PROC-04.3.8)
	% of grievances closed within target cycle time
	≥ 90%
	
	

	Regulatory & Standards Review Currency (Ref. SWDA-HSE-PROC-04.3.6)
	% of Legal & Regulatory Register items reviewed on schedule
	100%
	
	


7.0  FINDINGS & CORRECTIVE ACTION PLAN
Open findings arising from HSE Audits (Ref. HSEP Sec. 4.7), HSE-MS System Reviews (Ref. HSEP Sec. 4.8), incident investigations, or this Report, are tracked below to close-out:
	Finding No.
	Source
	Finding / Gap
	Corrective Action
	Owner
	Due Date
	Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


8.0  CONCLUSION
[HSE Manager to complete: overall conclusion on HSE-MS and training compliance for the period, and confirmation of readiness for continued or upcoming Tank Site mobilisation in line with HSEP Section 2.1.]
9.0  RELATED DOCUMENTS
1. SWDA-Renaissance HSEP — Section 4.7 (HSE Audits & Procedures)
1. SWDA-Renaissance HSEP — Section 4.8 (HSE-MS System Review Procedures)
1. SWDA-Renaissance HSEP — Table 4 (Summary of Personnel List)
1. SWDA Regulatory & Standards Review Process (Ref. SWDA-HSE-PROC-04.3.6)
1. SWDA Management of Change (MOC) Procedure (Ref. SWDA-HSE-PROC-04.5.1)
1. SWDA Social Impact Assessment (SIA) Procedure to ALARP Levels (Ref. SWDA-HSE-PROC-04.4.2)
1. SWDA Community Engagement & Social Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.7)
1. SWDA Social Responsibility Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.8)
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